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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year |SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

[District Initiative - (DDI) - All K-5 teachers
and support staff will receive district training on [] SRS
1 Designing and Delivering Instruction (DDI) and BJ QS
will implement this knowledge into their X PD
lessons. Opr1
arT
[ TDA
O MTA
O AQT
[ csp

[Language Arts - Teachers will implement O CNA

Guided Reading, Literature Circles, Shared X SRS
2 Reading, Read Aloud, or Phonological Qs

[Awareness Activities daily in their classes O PD

utilizing instructional, leveled materials. 90% of [] PI

the students in reading will be on grade level or [T

above by the end of the year. X TDA
X MTA
O AQT
[ csp

Continue to distribute the Reading is O CNA

Fundamental (RIF) program K-5 so that students [] SRS
3 will receive at least three books this school year. [ QS
O PD
[ P1
arT

[ TDA
O MTA
O AQT
X Csp

Work in Progress

[0 CNA [*Administration

*District Materials *Diagnostic Conference

*Walk-Throughs

*Lead Teachers *Trainers (Beginning of Year) (End of Year)
*SIS *Walk-Throughs *Summative Appraisals
(Beginning of Year) (End of Year)
*Training Dates *Lesson Plans
(Beginning of Year) (End of Year)
*Attendance Rosters
(End of Year)
* Administration *Cross Grade Level Sharing [*Grade Level DRA/QRI Rd Levels (Fall) *End of Year DRA/QRI Rdg
*School Improvement *District Personnel *Spelling Inventory (Fall) Levels (at Ridgecrest, K will
Specialist - LA *District Staff Dev

*Intervention Specialist - LA

*RR/DLL/ DST Teachers

*SRA Materials

*SBISD Rdg Strategies
Poster

*Words Their Way

*State Comp Ed. $790

meet
DRA end of year at level 3)
*SBISD Reading Database
(End of Year)
*Spelling Inventory (Spring)

*Intervention Specialist - LA

*Number of RIF Students Participating
(Per Visit- Sept., Dec., Jan.)

*Student DRA/QRI Reading Levels
(First of Year)

*Teacher Observation (First of Year)

*Title I Funds - $3,800

*Increase in student DRA/QRI
Reading Levels (End of Year)
*Total number of RIF students
*Increase in the number of stds
passing TAKS Rdg (End of Yr.)
*SBISD Reading Benchmark
Assessments (End of Year)
*Teacher Obs Surveys (End of Yr.)
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reading and writing will be provided.
Opportunities for teachers to observe master
teachers and additional training in Avenues will
be provided.

Work in Progress

Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
All teachers will continue to implement the [ CNA [*Administration *SBISD Lang Arts Curr *Student DRA/QRI Reading Levels *Student DRA/QRI Reading
SBISD Language Arts curriculum (K-5). Staff [ SRS [*Literacy Team *District Facilitators (First of Year) Levels (End of Year)
development will be provided for teachers and  [] QS *School Improvement *Consultants *TAKS Reading Scores (First of Year) *Increased TAKS Reading Scores
assistants. Opportunities for teachers to observe B PD Specialist - LA *Master Teachers/ *SBISD Rdg. Benchmark Assessments (End of Year)
master teachers and attend professional dPpI *Intervention Specialist - LA Model Classrooms (First of Year) * Attendance Rosters
workshops and conferences will be provided. aT *Title T - $3,000 (Subs) *Training dates (First of Year) (End of Year)
[0 TDA *Title T - $2,000(Prof. *PDLC Forms (End of Year)
O MTA Conf.)
[0 AQT *Balanced Literacy
[ csp Institute
All Bilingual /ESL teachers will implement the [ CNA [*Literacy Team *SIS Lang Arts/Lit Team  [*IPT scores (K-5)(CNA) (First of Year) *Increased IPT scores (End of Year)
SBISD Bilingual/ESL Program Guidelines. The [] SRS [*Administration *SBISD Bilingual/ESL *RPTE scores (First of Year) *Increased RPTE scores
One-Way Dual Language model will beginin B QS [*ESOL Teacher Title III Program Guidelines *Fan;S:f?(l:eﬁ; QRIRd Scores Grades K-5 *(EEnc}o}f E?Q/QRI Readi
- . : . N nglis cadain
oKfjitugehnet’tsallrjcrlll;lissrégosélzjnzgng;lﬁgisgg;OWth E EI) :E;:S;;CAt Facilitators :ESL Monitoring Forms (First of Year) Scfres (G‘rds' K-5)(End ofg Year)
uder oYL Lesson Plans (Weekly) *ESL Monitoring Forms
monitoring form. All teachers will implement [] T *Master Teachers (End of Year)
[ESL strategies and use "Avenues". Staff X TDA *Bil/ESL Funds - $2,000 *Teacher Appraisals (End of Year)
development for teachers to learn effective ESL P MTA *Campus ESL Trainings
strategies will be provided. Additional ESL [0 AQT
materials will be purchased. Tutoring for below [] CSP
grade level ESL and/or transitioning students in

Ridgecrest Elementary School
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

K-5 teachers will attend Reading TAKS training
and DATA conferences and implement the

6 acquired knowledge into the classroom.
Reading TAKS materials will be purchased.

Teachers will implement SBISD Language Arts
Curriculum, Writer’s Workshop, Interactive

7 Writing, Guided Writing, and Shared Writing in
their classes. Teachers will use information
from DATA conferences to plan for instruction.
All teachers will be given opportunities to
observe master teachers at Ridgecrest or at other
schools implementing the SBISD Language
Arts Curriculum,Writer’s Workshop, Interactive
Writing, Shared Writing and Guided Writing.

Work in Progress

[ CNA [*Administration

*TEA Web Site

*TAKS Rdg Assessments (First of Year)

*TAKS Reading Assessments

[ SRS [*School Improvement *TAKS Materials *SBISD Rdg Benchmark Assessments (End of Year)
0Qs | Specalt-LA o A *LA TEKS (First of Year) *SBISD Second Grade Reading
X PD ntervention Spectalist - *Title I - $3,000 *Walk Through (Per Semester) Benchmark Assess. (End of Yr.)
dPpI *Trainers *Diagnostic Conferences (First of Year)  [*Walk Through (Per Semester)
ar *Training Dates (First of Year) *Summative Conf. (End of Year)
[ TDA *Evaluations (First of Year) *TAKS Reading Scores (End of
O MTA Y ear)
O AQT *Attendance Rosters (End of
[ csp Year)

*PDLC Forms (End of Year)
[ CNA [*Administration *Master Teachers *Lesson Plans (Weekly) *Lesson Plans (End of Year)
B SRS ["School Improvement *Student Work Samples *Teacher Observations (First of Year) *Teacher Obser. (End of Year)
0 os SpecialisF -LA o *Writer’s Workshop Handbook  |*Diagnostic Conferences (First of Year) *Student Work Samples
X PD *ln‘terventlon Specialist - LA *SBISD Lang Arts Curr (End of Year)
0 Pl *Literacy Team :SBISD Staff Dev Sched. *Summ. Conferences (End of Year)
oT Model Classroom *Walk Through (End of Year)
[0 TDA
O MTA
[0 AQT
[ csp

Ridgecrest Elementary School
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
K-5 teachers will attend Writing TAKS training []J CNA [*School Improvement *SIS-Language Arts *TAKS Writing Assessments *TAKS Writing Scores
and implement the acquired knowledge into the [] SRS | Specialist-LA *Title 1 Funds - $1,000 (First of Year) (End of Year)

8 classroom. Teachers will used information X QS *Intervention Specialist - LA *TAKS Materials “SBISD Writing Benchmark Assessments *“Teacher Appraisals (End of Year)
provided in DATA conferences to plan X PD *Trainers *\;Zfli;}flrzzgs (First of Year) *Summ. Conferences (End of Year)
instruction. Writing TAKS materials will be Opr1 Dia . .

o gnostic Conferences ( First of Year)
purchased. Opportunities to observe master ar *Training Dates/Eval. (First of Year)
teachers and attend professional workshops and [] TDA *TAKS Writing Scores (First of Year)
conferences will be provided. O MTA
O AQT
[Jcsp
Opportunities will be provided for K-5 teachers [] CNA [*Literacy Team *SIS - Language Arts *TAKS Writing Assess. (First of Year) *Attend. Rosters (End of Year)
to be trained and to score students' writing using [] SRS [*School Improvement :Wri'ter's Workshop Handbook :Tra.ir.ling Dates/Eval. (First of Year) *TAKS Writing Scores

9 the Trait Scoring Guide and Holistic Scoring. [ QS Specialist - LA Trait /Holistic Scoring Guide  [*Writing Samples (Fall, Mid-Year) (End of Year)

] PD *Consultants *SBISD 4th Grade Writing Benchmarks *Writing Samples (End of Year)

D Pl *District Facilitators (First of Year) *SBISD 3rd Grade Writing

*SBISD Writing Poster Benchmarks (End of Year)

aT *Balanced Lit Institute

X TDA *N J Writing Project

O MTA *Intervention Specialist - LA

O AQT

[Jcsp
K-5 teachers will be trained and implement [OJ CNA [*Literacy Team *SIS - Language Arts *Spelling Inventory (Fall - First of Year) *Spelling Inventory (End of Year)
word study instruction. [ SRS  [¥School Improvement *Literacy Team :K'S Writing Samples (First of Year) *3rd Grade Writing Benchmark

10 daos Specialist - LA *Words Their Way 4;}1 Ct}ra;i;ertmg Benchmark *(End of Year)

XIPD [*Intervention Specialist - LA *District Trainers (First of Year) K-5 Writing Samples
0Pl (End of Year)

arT

O TDA

O MTA

O AQT

[ csp

Work in Progress
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Math - Teachers will implement the SBISD [ CNA [*Administration *SIS - Math *“Teacher Observations (First of Year) *Math TAKS Test (End of Year)

11

12

13

Math Curriculum, Math Differentiation, math

fact expectations, problem solving, math

manipulatives, and other math strategies daily.
All teachers will be given opportunities to
observe master teachers at Ridgecrest or at other

schools implementing the SBISD Math
Curriculum, Math Differentiation, etc.

Teachers (K-1) will implement the SBISD Math
Problem Solving Model for a total of 30 minutes

a day. Teachers (2-5) will implement the

SBISD Math Problem Solving Model in a 30

minute block daily.

K-5 teachers will attend Math TAKS Training
and implement the acquired knowledge into the

classroom. Teachers will attend Data

Conferences and use information provided to
plan instruction. Math TAKS materials will be
purchased. Opportunities to observe master
teachers and attend professional workshops and

conferences will be provided.

Work in Progress

[0 SRS ["School Improvement
aos Specialist - Math

*Intervention Specialist
*Math Manipulatives

*Lesson Plans (First of Year)
*Diagnostic Conferences (First of Year)

*Teacher Obs. (End of Year)
*Lesson Plans (End of Year)

X PD *Math Clarifying Active. *Title I Implementation Surv (First of Year) **Walk Through (Per Semester)
*SBISD Math Web Site *TAKS Assessments (First of Year) **Summ. Conferences (End of Yr.)

D PI *SBISD Math Curriculum *SBISD Benchmark Assess. (First of Year) *Title I Implementation Survey

aT *Model Classrooms/ (End of Year)

O TDA Master Teachers

O MTA *Problem Solving Model

[0 AQT

[ csp

[0 CNA [*Administration *Math Kits *Lesson Plans (Weekly) *Lesson Plans (Weekly)

D SRS  [*School Improvement *Teachers *Teacher Observations (First of Year) *Teacher Obs (End of Year)

aos Specialist - Math

0O PD
O pr
arT

O TDA
O MTA
O AQT
O csp

*Math Manipulatives
*SBISD Prob Solv. Seq
*SBISD Math Prob Pstrs
*TEA Operation Chart
*Student Desk Strips

*TAKS Math Scores (First of Year)

*Math TAKS Assessments (First of Year)

*SBISD Math Benchmark Assessments
(First of Year)

*Walk Through (First of Year)

*Math TAKS Assess. (End of Year)
*SBISD Math Benchmark
Assessments (End of Year)

[0 CNA [*School Improvement
[0 SRS | Specialist - Math
Qs

X PD

O p1

arT

[ TDA

O MTA

O AQT

[ csp

*TEA Website

*Math TAKS Materials
*Math TEKS

*Title I - $2,000

*TAKS Math Assessments (1st of Yr.)
*SBISD Math Bench.Assess (1st of Yr.)
*Walk Through (First of Year)
*Diagnostic Conferences (First of Year)

* Training dates/Evaluation (Per Training)
* Attendance Rosters (First of Year)

*TAKS Math Assessments
(End of Year)
*SBISD Math Benchmark
Assessments (End of Year)
*Walk Through (End of Year)
*Summ Conferences (End of Year)
*Edmin Forms (End of Year)

Ridgecrest Elementary School
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement. |
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Science/Social Studies - The Science [0 CNA |*Science Intervention Specialist [*Title I Funds - $56,767 *Lesson Plans (Weekly) *Lesson Plans (Weekly)
Intervention Specialist will work with K-5 B SRS |*First Grade Team Leader *SBISD Science Admin *Teacher Observations (First of Year) *Teacher Observations (Wkly)
14 teachers in order to support teachers as they X QS *TAKS Materials *Teacher Conferences (First of Year) *Walk Through (End of Year)
imglsemgnlt ;he sf:iel}c:lielgleK?hanéillslse EICI)SSdKits E g]l) :1;0§s Kiti3 *"l(";e'lcherf-i\{/ladc)e Social Studies Assess. *SIS - Science Logs (End of Yr.)
and Social Studies . e will order cience Box irst of Year *Science Materials (End of Yr.)
science/social studies materials and help arT Presentations *5th Grade SCI TAKS Test (First of *Teacher Made Social Studies
teachers prepare children for successfully [ TDA Y ear) Assessments (End of Year)
passing the Science TAKS Test. First grade will [] MTA *5th Grade Sci Benchmarks (First of *5th Grade Science TAKS Test
continue Science Box presentations several O AQT Y ear) (End of Year)
times during the year. [Jcsp *Requisitions/Purchase Orders (fall/spr)  [*Attendance Roster for 1st Grade
Science Box Presentations (End
of
Year)
K-5 teachers will attend Science/Social Studies [ CNA [*Administration *Science TEKS *Sci TAKS Assessments (First of Year) *SCI TAKS Assess (End of Yr.)
TAKS training and implement the acquired [ SRS  [*School Improvement *SBISD Science Admin. :SBISD Sci Benchmark Assess(First of Yr.) *SBISD Sci Assess(End of Yr.)
15 knowledge into the classroom. Science TAKS B QS Specialist - Science *FOSS Kits *X\/aldehrouﬁh (WCGEY)T - *Walk Through (Weekly)
materials will be purchased. Opportunitiesto B PD *Title I Funds - $4,000 *Trt:rr:hf;gategjlgzl( (}e,rer ,ﬁgiﬂi ) *PDLC Forms (End of Year)
observe master teachers and at‘tend profe.ssional [ p1 *Science TAKS Materials  f«roacher Appraisals (.First of Year) *Teacher Appraisals (End of Yr.)
workshops and conferences will be provided. arT *Teacher Made Soc. Studies Assessments *Teacher Made Social Studies
[0 TDhA (First of Year) Assessments (End of Year)
O MTA
O AQT
[ csp

Work in Progress
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.
Campus Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
p yp g p g
Objective:
5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Content lptgrventiop - lden'ti‘fy the specific ngeds of [JCNA [*Principal *SBISD TAKS 'Assess. * Action Plan Conference (First of Year) [FTAKS Assess. (End of Year)
students falpng Reading, Writing, Math and Science D SRS [*Assistant Principals :Computer Assisted Prog. *SBISD TAKS Assess. (First of Year) *Action Plan Monitoring Forms
16 TAKS, retainees, and students W(.)r.klng below grade? D QS %215t C entury Co ordinator RR/DLL/DST Teachers e omputer Reports (First of Year) (En dof Year)
level and target them all year. Initiate STATSs, monitor O PD *21st Century After School * Action Plan Monitorine F Ist of N
9 Week Benchmark Assessments, report cards, and Programs ction Plan Monitoring Forms (1st o Attendance Logs/Payroll forms
conference with teachers and targeted students. 0 P *Mentors Zr ) ) (End _Of Year) ) )
Provide appropriate interventions such as tutoring, peer aT *21st Century Coor. STATS (First of Year) ] *Reading, Writing, Math, Science
tutoring, mentoring, computer assisted instruction, X TDA *Intervention Specialist *DRA/QRI/Obs. Survey (First of Year) TAKS Scores (End of Year)
intervention specialists, summer school, etc. X MTA (Summer School) *SBISD Benchmarks (First of Year)
O AQT *21st Century - $6,000 (OEY)  [*Prog. Reports (3 wks before rpt cards)
[ csp *Volunteers
*Tutors
*Counselors
*State Comp Ed. $3,500
Continue the Gifted and Talented Program in 1st [J CNA [*Principal *SBISD GT Admin. *Naglieri Assessments (First of Year) *Naglieri Assessments
and 2nd Grades in order to increase the number [] SRS [*Assistant Principals *GT Curriculum :Lesson Plans (Weekly) (End of Year)
17 of Hispanic and minority students in the [JQS [|*GT Liaison *GT Teachers *gﬁk T}};,roug}; g{Weekly) :TAKS (End of Year)
district's GT Program (Spiral). [OPD [*Librarian *Naglieri Assessments (First of Year) Student Products (End of Year)
0 pl “Envir. Opp Profil *Benchmarks (First of Year)
nvir. Opp Profile
aT *Screen Comm
X TDA *Counselors
O MTA *Librarian
O AQT *GT Staff Development
[Jcsp

Work in Progress
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Campus Ridgecrest Elementary School will be an exemplary campus with a staff that promotes an enriched learning environment for all students by the implementation of a rigorous
Goal: academic curriculum that promotes critical thinking, creativity and achievement.

Campus  Increase the level of academic performance for all students by providing our staff will relevant and research based staff development and training.
Objective:

5 Year SBISD will be an exemplary school district with an enriched and relevant PK-12 curriculum that promotes creativity, critical thinking, and achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Ridgecrest Elementary School will continue to  [] CNA  [*Principal * AMI Funds *TAKS Results (Spring) * Attendance Logs
rovide at least three TAKS Camps for students [] SRS [*Instructional Team Leader *Teachers *Benchmark data (each nine weeks) *Payroll Forms
18 in grades 3-5 to address TAKS objectives and to [] QS * Administrators *TAKS Results (Spring)
rovide additional support for students. O prD *Benchmark Data
Opr1 *SIS
ar *Intervention Specialists
[0 TDA
O MTA
[0 AQT
[Jcsp

Work in Progress Ridgecrest Elementary School
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Campus  Ridgecrest Elementary will be a campus that promotes a college-focused student body and will prepare students with the tools for success in middle and high school in order

Goal: for them to be successful after high school graduation.

Campus  Improve individual capacity of its staff and students by developing and allocating resources that will enhance instruction and learning.

Objective:
5 Year SBISD will be the premier college-focused district in the State of Texas and will prepare all students for success after high school graduation.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Reading [ CNA [*Administration *SIS - Language Arts *Cgmmittee Minutes. (monthly) *Evaluation of Vertical Team
[Continue the vertical Language Arts/ESL/Bil. [ SRS *Schqol 'Improvement :TEKS . *Title I Implementation Pre-Survey Meetings (End of Year)
1 (Committee to facilitate educational growth by sharing B QS *Spec1allsF -La Language Arts/ESL/Bil. (Fall) *Title | Implementation

land promoting successful strategies, discussing X PD Intervention Specialist - LA Committee Members Post-Survey (End of Year)
TEKS/TAKS alignment, SBISD Language Arts mhyl *SBISD Curriculum T "Mi End of Y.
Curriculum, discussing curriculum implementation, X T *Intervention Specialist cams’ Minutes (End of Year)
using assessment data, ordering materials, sharing *Accel Reader Report
information, and addressing staff development needs to O TDA *Literacy Team
assure effective transitions between grade levels. O MTA *Compass Report
[Members of the committee will share information with [] AQT **ADM Data
their teams. dcsp *Outreach Team - VIS Day

*Case Studies

The SIS- Language Arts, Intervention Specialist [] CNA [*Reading Recovery/

- LA, Reading Recovery /DLL and Reading B SRS | DLL/DST Teachers

2 Specialists will continue to support regular QS [*School Improvement
classroom teachers in grades 1-5. Materials will B PD Specialist - LA

be purchased and training will be provided to dp1 *Intervention Specialist - LA

support the development of comprehension, ar

vocabulary development and fluency. [0 TDA
O MTA
O AQT
[ csp

Work in Progress

*SIS - Language Arts *Teacher Observation surveys
*Reading Recovery (First of Year)

/DLL /DST *Student DRA/OS Reading Levels
*SBISD Teacher (First of Year)

Leaders

*Title I - $116,987

*Teacher Observation Survey
(End of Year)

*SBISD Reading Benchmark
Assessments (End of Year)

*Student DRA/QRI Reading
Levels (End of Year)

*Purchase Orders of Materials
(End of Year)

Ridgecrest Elementary School
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Campus  Ridgecrest Elementary will be a campus that promotes a college-focused student body and will prepare students with the tools for success in middle and high school in order
Goal: for them to be successful after high school graduation.

Campus  Improve individual capacity of its staff and students by developing and allocating resources that will enhance instruction and learning.
Objective:

5 Year SBISD will be the premier college-focused district in the State of Texas and will prepare all students for success after high school graduation.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Writing [ CNA [*Administration *SIS - Language Arts *TAKS Writing Assess. (First of Year) *Attend. Rosters (End of Year)
K-5 teachers will attend trainings on the SBISD [ SRS *zchopll'lr:lprlj)/\;ement :\TVri'tthS WkSh(}; H;mdbook :"\a;a_itf_lingsDateT/E\(’;lsll(F]i/rﬁ:iOiYC;lr) *TAKS Writing Scores
Language Arts Curriculum, Writer's Workshop B QS pecialist - o rait scoring tuide ning Samples (Fatl, Mid- ear End of Year
° [Interactive Writing, Guided Writing, Shared X PD Intervention Specialist - LA :g?;:lcl: é;r;tcsﬂimors *S(Isilrss?;tgggde Writing Benchmarks *gNriting Saml))les (End of Year)
Writing, The Trait Scoring Guide and the (Y *SBISD Writing Poster *SBISD 3rd Grade Writing
integration of social studies. aT *Balanced Lit Institute Benchmarks (End of Year)
[0 TDA *N J Writing Project *PDLC Forms (End of Year)
O MTA
O AQT
[ csp
Math [OJ CNA [*Administration *SIS - Math *Math Committee Minutes (First of Year) [*Evaluation of Math Committee
Continue vertical Math Committee to facilitate [ SRS [*School Improvement *SBISD Math (End of Year)
4 educational growth by sharing and promoting [ QS Specialist - Math Curriculum *Teams' Minntes (Fnd of Year)
successful strategies, discussing TEKS/TAKS B PD *Compass Program
alignment, SBISD Math Curriculum using O PpI *ADM Data
assessment data; ordering materials, sharing XT *Computer Programs
district information, and addressing staff O TDA
development needs to assure effective O MTA

transitions between grade levels. Members of [ AQT
the committee will share information with their [] CSP

teams.
Teachers will receive training in the SBISD [J CNA [*School Improvement *SBISD SIS - Math *Title I Implementation Surv(First of Yr) *Title I Implementation Survey
Math Curriculum, Math Differentiation, Math ~ [] SRS | Specialist - Math *District/Campus Staff :Trammg Dates/Evaluations (Per Training) (End of Year)

5 Their Way, Math Workshop, problem solving, PJ QS  [*Administration *1]\)/[ Zﬁlifxnﬁ atives *Qiiﬁd_?zr’oilgﬁls'I(I;)ir(f,szrrggstg)ng) *Attend. Rosters (End of Year)
math fact expectations, math manipulatives, and B PD Texteams P & *PDLC Forms (End of Year)
other math strategies. The SIS-Math will work [ PI *SBISD Technology *TAKS Scores (End of Year)
with groups of students during the year. ar Resources *Teacher Appraisals (End of
Opportunities will be provided where upper [0 TDA *SBISD Math Admin. Y ear)
grade students will tutor lower grade students on [] MTA *Computers *Benchmarks (End of Year)
math facts. [0 AQT *Marilyn Burns

[Jcsp *Early Childhood Math
Workshops

Work in Progress Ridgecrest Elementary School



SBISD

2007 - 2008

Ridgecrest Elementary
School

Student Performance

Patricia Thomas
Principal

Title | Campus
® Yes O No

Campus  Ridgecrest Elementary will be a campus that promotes a college-focused student body and will prepare students with the tools for success in middle and high school in order
Goal: for them to be successful after high school graduation.
Campus  Improve individual capacity of its staff and students by developing and allocating resources that will enhance instruction and learning.
Objective:
5 Year SBISD will be the premier college-focused district in the State of Texas and will prepare all students for success after high school graduation.
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

Science/Social Studies [0 CNA [*Assistant Principal

6 to facilitate educational growth by sharing and [ QS
[promoting successful strategies discussing X PD
TEKS/TAKS alignment, discussing curr. (Y
implementation, using assessment data, ordering BJ T
materials, sharing district information, and X TDA
addressing staff dev. needs to assure effective O MTA

transitions between grade levels. The committee [] AQT
will have in depth discussions about science and [] CSP
social studies and the information will be shared

with teams. The committee will also organize a

science "Make and Take" activity.

Create a vertical Science/Soc Studies Committee [] SRS [*Science Intervention Specialist

*Comm Meeting Minutes (First of Year)
*SBISD Sci/Soc Studies TAKS Assess.
(First of Year)
*SBISD Sci TAKS Assess. (First of Year)
*Teacher Made Soc. Studies Assess.
(First of Year)

*Curr Design Members
*Sci/Social Studies TEKS
*SBISD Sci/Soc Std Curr
*SBISD Benchmark Assess
*Science TAKS Assess
*FOSS Kits

*Bridging to TAKS
*Science Center Activities

*Evaluation of SocSt/Science
Committee (End of Year)
*Sci TAKS Assess(End of Yr)
*SBISD Science TAKS
[Assessments (End of Year)
*5th Grade Science TAKS Test
Scores (End of Year)
*Teacher-made Social Studies
Assessments (End of Year)

|Enrichment Team - Grade Level Teams and [J CNA [*Enrichment Team Leader
the Enrichment Team (H.F., Music, Art, [ SRS [*Assistant Principal
7 Library) will communicate every nine weeks Qs
about TEKS being taught in the classrooms so [ PD
that the Enrichment Team can provide support. [] PI
Communications between Team Leaders will arT
occur during Team Leader monthly meetings.  [] TDA
O MTA
[0 AQT
[ csp

Work in Progress

*Grade Level TEKS
*Enrichment Teams' TEKS
*K-5 Roadmaps

*Team Leaders

*Team Leaders Meeting

*Meeting Minutes (First of Year)

*TAKS Scores (End of Year)
*SBISD Assessments

(End of Year)
*Report Cards (End of Year)
*Team Leader Minutes (Monthly)

Ridgecrest Elementary School



SBISD
2007 - 2008

Title | Campus
® Yes O No

Patricia Thomas
Principal

Ridgecrest Elementary
School

Student Performance

Campus  Ridgecrest Elementary will be a campus that promotes a college-focused student body and will prepare students with the tools for success in middle and high school in order
Goal: for them to be successful after high school graduation.
Campus  Improve individual capacity of its staff and students by developing and allocating resources that will enhance instruction and learning.
Objective:
5 Year SBISD will be the premier college-focused district in the State of Texas and will prepare all students for success after high school graduation.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Continue the vertical Technology Committee. ~ [] CNA [*Assistant Principal *Computer Programs *Tech. Comm. Minutes (First of Yr) *Student Created Projects
The committee members will have in depth [ SRS *LEP Assistant *Technology Survey (First of Year) (End of Year)
8 discussions about technology and will share X Qs *Librarian *Lesson Plans (Weekly) *Lab Schedules (End of Year)
information with their teams. Training willbe P PD *Contract Employees *Training Dates/Evals. (Per Training) *Completed Classroom Proj ects
. . . . .. Posted on Ridgecrest Web Site
provided for teachers and students in multimedia [] PI *Attendance Rosters (Per Training) (End of Year)
technology with applications in the classrooms. [T
[0 TDA
O MTA
O AQT
[ csp
Training will be provided for teachers on [0 CNA [*Assistant Principal *Teachers *“Teacher Appraisal Goals (First of Year) *Title I Implementation
educational software such as Orchard, Tool Xl SRS  [¥Technology Committee *Odyssey “Walk Throughs (Weekly) Post-Survey (End of Year)
9 Factory, Odyssey, Accelerated Reader, Digital [ QS Members *Orchard *Title [ Implementation Pre-Survey *Individualized Reports
Curriculum, Power Point, Digital Camera, D PD  [*Librarian *Tool Factory *T(f;irrslfn(’fg:f;) /Evals (Per Training) (End of Year)
Library Resource Page, Microsoft Office and ar1 *LEP Assistant *Digital Curriculum & v & * Attend. Rosters (End of Year)
Troubleshooting to be implemented in the ar *Computer Assistant *Library Resource Page *Tchr Appraisals (End of Year)
classrooms and integrated into the curriculum, [ TDA *Accel. Reader Programs *PDLC Forms (End of Year)
so teachers can also use these programs as O MTA *TAKS (End of Year)
interventions for students. O AQT
[ csp

Work in Progress
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Student Performance

Ridgecrest Elementary

School

SBISD
2007 - 2008

Patricia Thomas
Principal

Title | Campus
® Yes O No

Campus Ridgecret Elementary School will ensure that all students learn skills that will ensure that they develop socially and emotionally in order to create a strong foundation in
Goal: ethics and character.
Campus  Develop skills that will help students develop positive relationships, make good and ethical decisions, respect others and behave responsibly.
Objective:
5 Year SBISD will ensure that all students have a strong foundation in ethics and character development.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
SOCIAL AND EMOTIONAL LEARNING - P CNA [Principal SEL - Binder *Title I Implementation (First of Year *Title I Implementation Post
All teachers will be informed on SEL as the B SRS |SEL Members SEL - Members Surveys) Surveys (End of Year)

1 process of developing social and emotional Qs *Discipline Data (Previous Year) *End of Year Discipline Data
skills in the context of safe, caring, X PD *(End of Year) Student Conduct
well-managed and engaging learning (Y Grades
environments. arT

[0 TDA

O MTA

O AQT

[ csp
TRIBES - All new teachers will be TRIBES DX CNA [*Assistant Principals *TRIBES Trainees *Title I Implementation (First of Year *Title I Implementation Post
trained. All returning teachers will be given the B SRS [*Counselors *TRIBES books Surveys) Surveys (End of Year)

2 opportunity to attend refresher trainings. Qs *TRIBES Certificates *Discipline Data (Previous Year) *End of Year Discipline Data
TRIBES will be implemented in all classrooms. [ PD *District TRIBES Grant *(End of Year) Student Conduct
TRIBES training will be offered to teachers arr1 *Building Developmental Grades
assistants and office staff. Also, opportunities [T [Assets"
will be given for employees to attend "Building [J TDA
Developmental Assets" training. O MTA

O AQT

[ csp
TRIBES - All new teachers will be TRIBES [0 CNA [*Assistant Principals *TRIBES Trainees *Title I Implementation Pre-Surveys *Title I Implementation
trained. All returning teachers will be given the B SRS [*Counselors *TRIBES books (First of Year) Post-Surveys (End of Year)

3 opportunity to attend refresher trainings. Qs *TRIBES Certificates *Discipline Data (First of Year) *Certificate of Completion
TRIBES will be implemented in all classrooms. [ PD *District TRIBES Grant " (End of Year)

TRIBES training will be offered to teacher O Pl *"Building Developmental Loseipline Data (Bnd of Year)
. . s ent Conduct Grades
assistants and office staff. Also, opportunities [T Assests" Training (End of Year)
will be given for employees to attend "Building [] TDA *Safe and Drug Free
Developmental Assets" training. O MTA Schools
O AQT
[ csp

Work in Progress
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Ridgecrest Elementary

Student Performance

School

SBISD
2007 - 2008

Patricia Thomas

Principal

Title | Campus
® Yes O No

Campus Ridgecret Elementary School will ensure that all students learn skills that will ensure that they develop socially and emotionally in order to create a strong foundation in

Goal: ethics and character.

Campus  Develop skills that will help students develop positive relationships, make good and ethical decisions, respect others and behave responsibly.

Objective:
5 Year SBISD will ensure that all students have a strong foundation in ethics and character development.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Character Education: Counselors will teach  [] CNA [Counselors *TRIBES *Discipline Referrals to office *Discipline Data (End of Year)
weekly classes on skills that foster ethical, X SRS *SEL *Student Conduct Grades
4 responsible and caring students by modeling and [] QS *Building Developmental (End of Year)
teaching good character. X PD Assets"”
Opr1
arT
[0 TDA
O MTA
O AQT
[ csp
Mentor: A mentoring program will be B CNA |[Counselors *TRIBES *Title | Implementation Pre-Surveys *Discipline Data (End of Year)
established to help students who are struggling B SRS |CIS *SEL (First of Year) *Student Conduct Grades
5 in the classroom with academics and/or Qs *Building Developmental I iscinline Data (First of Vear *(qlin:i 0{ gear) .

emotional skills. Mentors will be assigned to X PD
students to meet with them on a weekly basis. ] PI
arT
[0 TDA
O MTA
O AQT
[ csp

Work in Progress

Assets"
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Student Performance

Campus
Goal:

Campus
Objective: gtydents.

Ridgecrest Elementary

School

SBISD
2007 - 2008

Patricia Thomas

Principal

Ridgecrest Elementary will plan and organize a wide range of school-sponsored activities outside the classroom.

Title | Campus
® Yes O No

Engage students, parents, staff and community by providing opportunities and trainings to participate and contribute to the planning and implementation of activities for

5 Year SBISD will offer all students a wide range of school-sponsored activities outside the classroom.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Continue the Ridgecrest Student Council to D CNA [*Counselors *Student Council *Student Survey (First of Year) *Student Survey (End of Year)
model the democratic process and participate in  [] SRS *Student Council “Meeting Dates/Agendas
1 site-based decision making. The student council [] QS Constitution (End of Year)
and safety patrols will incorporate the use of X PD *Counselors *RGE-TV Announcements
. . . s (End of Year)
multi- media technology to present school wide [] PI St.uder?ts «Student Council Officers
announcements. arT *Librarian (End of Year)
[0 TDA *LEP Assistant
O MTA
O AQT
[ csp
An After School Program will be provided D CNA [*21st Century Program Dir. *21st Century Grant - *Student Attendance (First of Year) *Student Attendance
where students will receive enrichment, [ SRS [*Administration $167,000.00 *21st Century Fall Report (End of Year)
2 remedial and homework support. Qs [*CIS *Federal Snack Program (First of Year) *21st Century Spring Report
X PD - $15,000.00 (End of Year)
Op1 *CIS *CIS (End of Year Report)
arT
X TDA
O MTA
O AQT
[ csp
Health Fitness Demonstration: Students will B CNA [Health Fitness Instructor [Health Fitness Curriculum ealth Indicators Health Fitness Physical Goals
be invited to participate in the health fitness [ SRS ssistant Principal TEKS Student Survey Student Survey
3 [demonstration. This is held on the weekend Qs
when students will perform activities they have BJ PD
learned in their Health Fitness class. Parents X PI
will be invited to attend. arT
O TDA
O MTA
O AQT
[ csp

Work in Progress
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SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus

Student Performance School Principal ® Yes ONo

Campus Ridgecrest Elementary will plan and organize a wide range of school-sponsored activities outside the classroom.
Goal:

Campus  Engage students, parents, staff and community by providing opportunities and trainings to participate and contribute to the planning and implementation of activities for
Objective: students.

5 Year SBISD will offer all students a wide range of school-sponsored activities outside the classroom.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Student Learning Trips: Each grade level will B CNA |Grade Level Team Leader TEKS Student Writing Samples
plan at least 2 learning trips that will be aligned [ SRS [Teacher Curriculum Attendance
4 with the TEKS. The teachers will incorporate ] QS ssistant Principal [DRA Assessment
these learning experiences into the grade level B PD
curriculum X PI
arT
[ TDA
O MTA
O AQT
[ csp

Work in Progress Ridgecrest Elementary School



SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus

Safety School Principal ® Yes ONo

Campus  Ridgecrest Elementary will ensure that all staff, students and parents promote an environment of safety and respect as part of the pervasive culture on campus.
Goal:

Campus  Ensure that students and staff have the tools to create and maintain a positive and safe environment.

Objective:
5 Year SBISD will have a pervasive culture of safety and respect.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Discipline: Teachers will be trained in the SEL  PJ CNA [Counselors SEL Curriculum iscipline Referrals End of Year Discipline Data
model to provide a positive learning [ SRS |SEL Team Conduct Grades
1 environment where students feel valued by their [] QS
peers and teachers. X PD
X P1
arT
[0 TDA
O MTA
O AQT
[ csp
Campus Multi-hazard Emergency Operations B CNA [*Campus Multi-hazard *SBISD Police Department [*EOP Plan *Police Department Assessment
[Plan: The basic plan will be reviewed yearly [ SRS |Emergency Operations Team Fire Drill Records of Plan
2 and updated to provide guidance for emergency [1QS  [*Administrative Team *Fire Marshal Inspection
management activities in the event of an O prD
emergency/disaster. ar1
arT
[0 TDA
O MTA
O AQT
X Csp
Campus Safety: Teachers and staff will B CNA [Teachers/Staff *V-Soft Program *Parent and Student Surveys *End of Year Parent and Student
maintain a high regard for safety on the campus. [] SRS [Front Office Staff District Policy *Police incident reports Surveys
3 Visitors will be checked into the front office Qs dministration *Police incident reports
using the V-Soft program. There will be a X PD

review of procedures for releasing students from [] PI
the campus to the appropriate adult. Procedures [] T

will also be reviewed regarding visitors on [0 TDA

campus. Close supervision of students at all O MTA

times will be strictly enforced. O AQT
[ csp

Work in Progress Ridgecrest Elementary School
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Operations

Ridgecrest Elementary

School

SBISD
2007 - 2008

Patricia Thomas

Principal

Title | Campus
® Yes O No

Campus  There will be checks and balances in place as part of a strategies plan to ensure that Ridgecrest Elementary is fiscally responsible and efficient in the use of resources and
Goal: monetary support for student achievement.

Campus  Guarantee that all finances are meeting district and state standards of accountability through training and awareness of budget procedures and rules.

Objective:
5 Year |SBISD will use strategic plans to be fiscally responsible and efficiently use all resources-human, time and monetary-to support student achievement.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
[Even Start Grant: The funds provided by this B CNA |Even Start Coordinator Even Start Funds *Parent Feedback *Dr. Seaman's End of Year
orant will be spent in accordance to the [ SRS dministrative Assistant Community In-Kind *Monthly Volunteer Report [Evaluation
1 cuidelines as set forth in the grant requirements. [] QS rincipal [Donations *TEA Evaluation
Parent activities will be planned in accordance B PD
to the grant and moneys will be spent in an X PI
efficient manner. arT
[Data reporting of these expenditures will be [ TDA
done in a timely manner. O MTA
O AQT
[ csp
21st Century After School Program: The X CNA [*21st Century Coordinator *21st Century Grant *Student attendance *End of Year Reporting for
funds designated for the after school program [ SRS  [*Principal *Student Survey attendance
2 will be allocated per the guidelines of the grant. [ QS *TEA End of Year Evaluation
Efficient accounting will be made for the funds [J PD
and expenditures as stated in the budget. ar1
ar
[0 TDA
O MTA
O AQT
[ csp
Management: A review of the Energy B CNA |*Principa1 *Energy Management *Energy Management Feedback *Energy Management Report
[Management Plan will be completed with the [ SRS
3 staff. Staff will be informed of energy efficient [] QS
steps that need to be taken in order to save on O PD
electricity and energy usage. (Y
ar
[0 TDA
O MTA
[0 AQT
[ csp

Work in Progress
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E ]

Operations

Ridgecrest Elementary

School

SBISD
2007 - 2008

Patricia Thomas

Principal

Title | Campus
® Yes O No

Campus  There will be checks and balances in place as part of a strategies plan to ensure that Ridgecrest Elementary is fiscally responsible and efficient in the use of resources and
Goal: monetary support for student achievement.

Campus  Guarantee that all finances are meeting district and state standards of accountability through training and awareness of budget procedures and rules.

Objective:
5 Year SBISD will use strategic plans to be fiscally responsible and efficiently use all resources-human, time and monetary-to support student achievement.
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

Title I Funds: The allocation of Title I funds
will be done in an efficient manner in order to
4 help our parents and students be successful in
the education process.

General Budget/Activity Fund: Expenditures
and receipts will be handled according to district
5 guidelines. The purchases or materials will be
done in order to help students in the learning
process.

Work in Progress

D CNA [*Principal
[ SRS

aaQs

X PD

X PI

arT

O TDA

O MTA

O AQT

[Jcsp

*Title I Coordinator

*Title I Reports

*End of Year Title I Reports

X CNA |*Principal
[ SRS

aaQs

O pPD

O PpI

aT

O TDA

O MTA

O AQT

[ CcSp

*Finance Department
*Board Policies

*Monthly Reconciliations
*Student Academic Data

*End of Year Financial Reporting
*End of Year Balancing

Ridgecrest Elementary School



SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus
®Yes ONo

Community School Principal

Campus Ridgecret Elementary will ensure that students, parents and the community are engaged in strong partnerships with the school in order to ensure that all stakeholders are in
Goal: involved in students' attaining their educational goals.

Campus  Develop and increase the committment of all stakeholders by attending community meetings and providing information to inform them of the needs of the campus and
Objective: students.

5 Year Students, parents, and the community will be active partners with educators in students' education.
Plan Goal
TitleI  Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Students in Grades K-5, teachers and parents [ CNA [*Administration *Mobil Labs *IPT Scores (Beginning of Year) *IPT Scores (End of Year)
will have access to mobile labs and digital [0 SRS [|*LEP Assistant *Digital Cameras *Blue Monitoring Forms *Report Cards (End of Year)
1 cameras to improve English and other content D] QS [*Librarian *Classroom Teachers (Each Nine Weeks) *Lab Schedules (End of Year)
area's proficiencies. X PD *Technology Committee *TAKS Scores (Spring) *Blue Monitoring Forms
Opr1 *DRA/OS Results (Spring) (End of Year)
ar *Benchmarks (each nine weeks)
[0 TDhA *DRA/OS Results (Spring)
O MTA
O AQT
[ csp

Work in Progress Ridgecrest Elementary School



Community

Campus
Goal:

Campus
Objective: gtydents.

SBISD

2007 - 2008

Ridgecrest Elementary

School

Patricia Thomas

Principal

Title | Campus
® Yes O No

Ridgecret Elementary will ensure that students, parents and the community are engaged in strong partnerships with the school in order to ensure that all stakeholders are in
involved in students' attaining their educational goals.

Develop and increase the committment of all stakeholders by attending community meetings and providing information to inform them of the needs of the campus and

5 Year Students, parents, and the community will be active partners with educators in students' education.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/

Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

[Facilitate interactions within the [ CNA |*Principal * Administrative Staff *Volunteer Participatory Hrs (Ist of Yr) [*Parent Attendance at Events

Ridgecrest Family: [J SRS :Even Start Parent Coor. *Students *Discipline Data (First of Year) (Per Meeting)

1 *Aug. 16,2007- PTA Sells School Supplies Qs *Counselors *Parents *Parent Survey (First of Year) *“Parent Conference Logs

e 24,2007 - Sl Tours Ridgors g PD *Tg;lsrsgmject _— *Teachers *Agendas and Sign-Ins (Per Meeting) *(ngd ;’lf)Yea?M i
Attendance Area - 10:00 a.m. *Title I Funds - $2,000 1tie I Farent ivieeting

*Aug. 23, 2007 -Meet the Teacher Day, 2:00-3:00 p.m. ar *PTA ) *PTA Minutes (End of Year)

*Aug. 30, 2007- 8:00-9:00 a.m. (Library) - [0 TDA |*Night School Coordinator *Flyers/Newsletters *School/Home Compacts
Ridgecrést Parent Orientation - 1st Title I 0 MTA [*Enrichment Team . *C (Z,mmunit (End of Year)

Meeting - Compact- CIT, CIP, etc. [0 AQT [*21st Century Coordintor *School Y *Calendar of Events

*September 4 & 5 - PTA/Open House -6:00-7:30 p.m. ] CSP Sc 00 /Home Compact (End of Year)

- Cafeteria *Business Partners *Flyers/Newsletters

Sept, 2007 - Registration To Adul Night School s (Bnd of Year)

ept. - Registration 101 U 12 choo *Trans Ol’tatlon sk fol

*Sept. 7,2007 Grandparent's Day - Grandparents are *CIP p F};l néi Rfa;{% ing Profits
invited to have lunch with their grandchildren - CIS « *( ndo ea‘r) .

*Sept. 24, 2007 - Parent/Teacher conferences for CIT Attendance in Night School
Parents - lounge *Report Card/Progress Classes (End of Year)

*Sept. 17, 2007 -Adult Night School Begin - Child Report Schedule *Attendance in Day School

Care *SBISD Mi Classes (End of Year)

. , iddle Schools
Provided (ESL, GED, Parenting Classes) *Harris C tv Debt *Student Performance Progs.

*Oct. 4, 2007 - CHIP Program arrs Lounty Dept. (End of Year)

*Oct. 25 & 26, 2007 - Report Card Parent Conferences of Education *Parent Sur (End of Year)
Ist Nine Weeks - School/Home Compacts -TAKS *PTA *D? e. i u \]/;:yts (E do era )
Results .y iscipline Data (End of Year

*Oct. 24, 2007 PTA/Fall Festival- 4:00-6:00 p.m. Lion Lane

*QOct. 29 - Nov. 2, 2007 Red Ribbon Week Activities

*Nov. 8, 2007- Family Involvement Day - Parents
are invited to have lunch with their children -

Special activities will be planned.

*Nov. 30, 2007 - College Day (CIS

*Dec. 11,2007 - PTA/Music Dept. Winter Program
- 6:00-7:00 p.m. - Cafeteria

*Dec. 14,2007 - 8:00-9:00 a.m. - Volunteer
Appreciation Breakfast - Lounge
*2nd Semester Curriculum Nights

Work in Progress

Ridgecrest Elementary School



Community

SBISD
2007 - 2008 Title | Campus

Ridgecrest Elementary Patricia Thomas

School Principal @ Yes O No

Campus Ridgecret Elementary will ensure that students, parents and the community are engaged in strong partnerships with the school in order to ensure that all stakeholders are in
Goal: involved in students' attaining their educational goals.

Campus  Develop and increase the committment of all stakeholders by attending community meetings and providing information to inform them of the needs of the campus and

Objective: gtydents.

5 Year Students, parents, and the community will be active partners with educators in students' education.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
*Jan. 2008 - CIT Elections/Parent Lottery [JCNA
- Ridgecrest Teacher of the Year [ SRS
Election as
*Jan. 17, 2008- 6:00-7:00 p.m. - Library - 2nd [ PD
Title I Meeting - Share TAKS Results and (Y
AEIS Report - Parent Compact - CIT- Parent []T
Training or TAKS - Parent Involvement [ TDA
Policy, O MTA
etc. [0 AQT
*Feb. 18, 2008 - Patriotic Day - K-2 students [Jcsp
sing
Patriotic Songs for the School - 9:00 a.m. and
1:30 p.m.

*Feb. 5, 2008-PTA/Health Fitness Rodeo Night
6:00-7:00 p.m. - Cafeteria - PTA will be
selling food

*Feb. 21, 2008- VIS Day -SBISD students from
Westchester, Cornerstone, School of Choice
and Landrum are invited to read to K-2
students

*February 15, 2008 - Volunteer Appreciation
Recognition (CIS)

*March 6, 2008-Ridgecrest Public School Day -
Parents are invited to have lunch with their
children and observe lessons in classrooms.

*Spring 2008 - TAKS Week Activities

*May 2008 - Transition Activities -

[Kindergarten
Round-Up (Pre-K/K) and 5th Grade visits
Landrum

*May 15&16, 2008 - Field Day (K-5)

*May 5-9, 2008 - PTA Employee Appreciation
Week

*May 22, 2007 - Kindergarten Water Day/Picnic

Work in Progress

Ridgecrest Elementary School



SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus

Community School Principal ® Yes ONo

Campus Ridgecret Elementary will ensure that students, parents and the community are engaged in strong partnerships with the school in order to ensure that all stakeholders are in
Goal: involved in students' attaining their educational goals.

Campus  Develop and increase the committment of all stakeholders by attending community meetings and providing information to inform them of the needs of the campus and
Objective: students.

5 Year Students, parents, and the community will be active partners with educators in students' education.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
O CNA
**May 23, 2008 - Ridgecrest Volunteer [ SRS
1 Celebration - 3:00-4:00 p.m. - Lounge (CIS) [ QS
*May 20-21, 2008- Kinder Graduations - OPD
Cafeteria dPpI
*May 19-23, 2008 - Parent Conferences arT
*May 28, 2008- 5th Grade Celebration- [0 TDhA
8:30-10:00 a.m. O MTA
*May 28, 2007 - 5th Grade Popsicle Social O AQT
1:30-2:00 p.m. [Jcsp
Continue the Night School/Day School [J CNA [*21st Century Coord. **Compass “Parent Survey (First of Year) *Parent Survey (End of Year)
Partnership with HCDE and provide parenting, [] SRS [*Even Start Parent Coor. *Parenting Class Facile. *Parent Pre-Tests (First of Year) *Parent Post-Tests (End of Yr)
2 technology classes, ESL and GED classes for ~ [] QS  [*Even Start Parent Educator *Lexia Program :Le’“a Pre-Tests (First of Year) *Attend. Rosters (End of Yr)
Ridgecrest parents and community O prD *Materials & Teachers Technology Assessments (First of Year) *Sched of Classes (End of Year)
X PI *Even Start Grant - *Parent Benchmark Assess.
aT $150,000.00 (End of Year)
[ DA *Harris County Dept. of *Lexia Post-Tests (End of Year)
O MTA Education *Techn. Assess. (End of Yr)
[0 AQT *Computer labs/Mobil
[ csp Carts
*21st Century After School
Grant - $133,000

Work in Progress Ridgecrest Elementary School



SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus

Community School Principal ® Yes ONo

Campus Ridgecret Elementary will ensure that students, parents and the community are engaged in strong partnerships with the school in order to ensure that all stakeholders are in
Goal: involved in students' attaining their educational goals.

Campus  Develop and increase the committment of all stakeholders by attending community meetings and providing information to inform them of the needs of the campus and
Objective: students.

5 Year Students, parents, and the community will be active partners with educators in students' education.
Plan Goal
TitleI =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Using the SBISD Student/Parent Handbook as a [[] CNA [*Assistant Principals *Team Discipline Plan *Discipline Data (First of Year) *Team Discipline Management
guide, teams will plan, submit, and implement a [ SRS *Team Leaders *SBISD Student/Parent *Report Cards (First of Year) Plans (End of Year)

3 team discipline management plan which Qs *%a{?g?so}; ) :Discipline Data (End of Year)
supports TRIBES agreements which will be OPpD Toams greements Report Cards (End of Year)
shared with parents. X PI

ar

[0 TDA
O MTA
O AQT
[ csp

Work in Progress Ridgecrest Elementary School



SBISD

2007 - 2008

Ridgecrest Elementary

People

School

Patricia Thomas
Principal

Title | Campus
® Yes O No

Campus Ridgecrest Elementary will create a climate of professional respect and growth opportunities for advancement in order to recruit and retain highly qualified teachers and staff.

Goal:

Campus  Create a working environment that promotes professional growth, positive professional relationships and personal satisfaction.

Objective:
5 Year SBISD, as the employer of choice, will recruit and retain the best people by rewarding excellence and providing opportunities for continual growth.
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Staff members will participate in a book [J CNA [*Literacy Team *Books/Articles *Teacher Survey (First of Year) *Teacher Survey (End of Year)
study/shared articles group for professional O SRS  [*School Improvement “Title I - $646 *Attendance Roster (Per Meeting) *Book Orders (End of Year)
1 development. Site visitations to observe master B QS Specialist - LA *Purchase Orders for books (fall/spring) ~ [*Articles (End of Year)
teachers at other schools or at Ridgecrest willbe P PD  [*Intervention Specialist - LA
rovided. (Y
arT
[0 TDA
O MTA
O AQT
[ csp
The vertical School Spirit Committee will [J CNA [*Administration *Spirit Committee *Employee Attendance (First of Year) *Employee Attendance
organize employee appreciation activities and ~ [] SRS [*Committee Chairperson *Spirit Committee By-laws [*Survey (First of Year) (End of Year)
2 plan other social activities throughout the school [J QS *Spirit Committee Dues *Team Minutes (Monthly) *Calendar of Activities
year. The monthly balance will be recordedin [ PD (End of Year)
the minutes. Members of the committee will arr1 *Committee Minutes
share information with their teams. arT (End of Year)
[0 TDA *Survey (End of Year)
O MTA *Teams' Minutes (End of Year)
O AQT
[ csp
Climate: Implement a staff recognition system B CNA |*Assistant Principals *District Nominations *Teacher Survey *End of Year Teacher Survey

that recognizes above and beyond effort and [ SRS
3 motivation for student achievement. Make Qs
nominations for District Employee of the X PD
Month. dPpI
arT
[0 TDA
O MTA
O AQT
[ csp

Work in Progress

*Spirit Committee Funds

*Staff Retention
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SBISD

- 2007 - 2008 . .
Ridgecrest Elementary Patricia Thomas Title | Campus

People School Principal ® Yes ONo

Campus Ridgecrest Elementary will create a climate of professional respect and growth opportunities for advancement in order to recruit and retain highly qualified teachers and staff.
Goal:

Campus  Create a working environment that promotes professional growth, positive professional relationships and personal satisfaction.

Objective:
5 Year SBISD, as the employer of choice, will recruit and retain the best people by rewarding excellence and providing opportunities for continual growth.
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Teacher of the Year: Participate in B CNA [*Principal *PTA *District Requirement *End of Year Survey
nominations for teacher of the year [ SRS *District Teacher of the *Staff Survey *Teacher Retention
4 representative from Ridgecrest. Qs Year Process
X PD
mha
ar
O TDA
0 MTA
O AQT
[Jcsp

Work in Progress Ridgecrest Elementary School



o | SBISD
Ridgecrest Elementary 2007 - 2008 Patricia Thomas Title | Campus
School Principal @ Yes O No
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Conduct annual program evaluation (CATE, [0 CNA |C & I Division |  SCEFTE's enchmark/released TAKS data, service  [State assessment data (TAKS,
state comp-ed, G/T, LEP, Safe & Drug-Free B SRS |Content/Program Directors (list staffing and funding) logs, progress reports, report cards TELPAS), promotion/retention
1 schools) utilizing student performance data [JQS |Campus Principal $48,553 data
derived from special populations for the purpose [] PD
Req of program review and revision. Opr1
ar
[0 TDA
X MTA
O AQT
X Csp
[Develop/strengthen/monitor capacity of [ CNA |Director Language Arts Comprehension Toolkit Running records Spring DRA Evaluation
teachers, grade levels and departments to [ SRS |Campus Principal C & I Portal Miscue analysis Running records
2 support measurable growth in reading O QS |Language Arts SIS Reading inventory
proficiency as measured by an increase in the D PD  |Reading intervention support
Req percentage of students in "Developing As ar1 staff
Expected" and "Advanced Development" ar
categories in the Reading Standards. X TDA
X MTA
O AQT
[ csp
Monitor progress of students failing to meet SSI [] CNA [Campus principal Support Instructional accelerated instruction plan, Spring district/state assessment
[promotion requirements in the previous B SRS  |Campus school improvement Specialist enchmark/released TAKS data, service |data, promotion/retention data,
3 academic year and provide remediation via D QS  Ispecialists Intervention Specialist logs, progress reports, report cards, report cards.
supplemental materials and services. Progress [ PD  [Campus intervention support conference records
Req will be recorded on the accelerated instruction ~ [] PI staff
plan; interim reports and opportunities to arT
conference will be provided to parents of X TDA
students so identified. X MTA
O AQT
[Jcsp

Work in Progress

Ridgecrest Elementary School



o | SBISD

. 2007 - 2008 . Title |
Ridgecrest Elementary Patricia Thomas itle | Campus
School Principal @ Yes O No
Campus We will adhere to all Federal and State requirements, mandates, and laws

Goal:

Campus  To remain in compliance with Federal and State Law .

Objective:
5 Year |SBISD will meet all Federal and State Requirements
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
(Technology) Provide opportunities, inclusive of [J CNA [Principal& Asst. Prin. Instructional Tech. Dept. Evaluate the level of technology * End-of-Year data analysis as
professional development, to build capacity of  [] SRS [Instructional Leadership Team  [School Improvement Spec. [integration per semester compared to previous year's data
4 teachers, principals, and other staff to integrate PJ QS  [Technology Team lesson plans - per semester
technology effectively into (a)challenging X PD ocumentation for examining levels of
Req curricula and (b) related instructional strategies [] PI integration and training
Loca that are aligned to the Texas Essential arT

[Knowledge and Skills (TEKS) and the Texas [ TDA
Assessment of Knowledge and Skills (TAKS). [ MTA

O AQT
[ csp
(Safe & Drug Free Schools) Integrate violence P CNA [SDFSC Campus Facilitator Title IV - Parent and Student Referrals -PEIMS 425 Incident Report
prevention lessons including Bullying DX SRS  [Principal $_ 533.00 & teacher referrals Monthly -Yearly analysis of - Prof. Dev.
5 Prevention and Tobacco Alcohol and Other QS [Counselor SDFSC Staff -Lesson Plans Weekly [Evaluations
Drugs (TAOD) prevention lessons in academic  [J PD Reg. IV Tobacco Prev. Spec -Yearly analysis of Staff Survey
Req subject areas and/or student assistance ar1 Community Professionals
Fed programs/mentoring and daily school wide ar
eral morning television broadcasts O TDA
O MTA
O AQT
[ csp
(SPECIAL EDUCATION) O cCcNA IPrincipal Campus LRE ratio per |fog tracking per log entries | LRE campus ratio annual report
- Monitor LRE ratio. [ SRS |Spec. Ed. Campus Support Staff [grading period equired LRE campus ratio
6 - Develop campus capacity to support inclusive [ QS Spec. Ed. Admin. Team
rogramming for students with disabilities. X PD
Red | Evaluate campus LRE ratio (Y
arT
e B 1o
O MTA
O AQT
[ csp

Work in Progress Ridgecrest Elementary School



] SBISD
Rideecrest Elementary 2007 - 2008 Patricia Thomas Title | Campus
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
- Examine the Campus State Developed [0 CNA |Campus Administration [ARD process [nitial Benchmarking, where applicable | Annual analysis of Campus
Assessment (SDAA) reports with respect to the [] SRS iagnostician Spec. Ed. Admin. Team Fall |State Developed Assessment
7 ercentage of students achieving their SDAA [JQS |[Spec. Ed. Campus Support Staff |Account./Research Dept. Special Education meeting agendas- (SDAA) reports with respect to
[Instructional and Achievement levels (as per O prD per meeting |the percentage of students
Reqd  |ARD committee recommendation) (Y achieving their SDAA
Fed arT [nstructional and Achievement
eral X TDA levels (as per ARD committee
O MTA recommendation)
O AQT
[ csp
-Train all special education staff, building [0 CNA |[Speech Path., STAT Referral Action Plans [Meeting agenda per - Analysis of annual appraisal
administrators, and counselors on timeline [ SRS |Diag., & documentation eeting Compilation of reports and report for baseline in referrals and
8 requirements and staff compliance. [0 QS |Diag. Teacher, Educaid Report Child Find Info. Logs with summary of  [corresponding "hit rate," i.e.,
X PD  |Counselors Spec. Ed. Admin. Team imeline issues compare 2003-2004 and
Req ar1 Campus Administration onthly 2004-2005 changes
arT
Fed ] TDA
eral
O MTA
O AQT
[ csp

Work in Progress
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] SBISD
Ridgecrest Elementary 2007 - 2008 Patricia Thomas Title [ Campus
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year |SBISD will meet all Federal and State Requirements
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
(Title II,A&D) Provide professional [ CNA [|Principal Title I A Obs. S., DRA/EDL,QRI- fall & mdyr  |Implementation Survey
development that increases knowledge and skills [] SRS ssistant Principal Title Il D ‘Benchmarks, Report Card 9 weeks | Teacher Survey
9 related to B QS  [Team leaders Content Area Directors ‘Progress Reports -Teacher Appraisals
* vertical alignment I PD  |School Improvement Spec. 3 wks before each report card  [-Student Survey
Req *scientifically-based research programs (Y [ntervention Specialists ‘Released TAKS fall ‘End of year ObsS,DRA/EDL,
E *instructional strategies to meet the needs of arT -Agendas, Sign-Ins& Eval. /QRI,Report card
ed . . ..
eral diverse student populations [ TDA per training - TAKS
*integration of technology into curricula and O MTA
instruction for improving teaching, learning, and [] AQT
technology literacy [Jcsp
*TAKS testing and the state curriculum
standards (TEKS) in the content areas of
English/Language Arts, social studies, and/or
science, and /or math.
*This includes opportunities for teachers to be
coached, attend sustained trainings/ in-services/
workshops and/or conferences together with
structured follow up.
(Title II,A&D) The CIT, teachers and [ CNA |Principal Title IT A -Prof. dev. documentation - per training -Summative appraisals
administrators will complete prof. dev. in clearly [] SRS ssistant Principal Title IT D -Campus surveys- Spring ‘Results of surveys
10 defined focus areas to meet No Child Left B QS  [Team Leaders Content Area Directors ‘District surveys - Spring -Staff Survey
Behind (NCLB), District and campus goals and BJ PD  [School Improvement Spec.
Req participate in campus and district prof. dev. dp1 Intervention Specialists
survey accountability training. aT
Fed
eral L TDA
[0 MTA
O AQT
[ cspe

Work in Progress

Ridgecrest Elementary School



] SBISD
Ridgecrest Elementary 2007 - 2008 Patricia Thomas Title | Campus
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
The CIT, teachers, administrators, other staff [ CNA [|Principal Ext. Funding/Compl.Dept. | Agendas, Sign-Ins, Minutes ‘Training evaluation
members and parents will collaborate and [ SRS ssistant Principal per planning meeting
11 coordinate planning efforts and implementation [] QS arent Involvement Comm. -Calendar, Agenda, Sign- Ins -Parent evaluation or survey
of staff development that will build ties between BJ PD  [CIT per training session
Req parents and school. X PI Instructional Leadership Team
arT
e O DA
O MTA
O AQT
[ csp
The CIT, teachers, administrators, other staff [ CNA |Principal Ext. Funding/Compl.Dept. | Agendas, Sign-Ins, Minutes ‘Training evaluation
members and parents will collaborate and [ SRS ssistant Principal per planning meeting
1 coordinate planning efforts and implementation [ QS  |Parent Involvement Comm. -Calendar, Agenda, Sign- Ins -Parent evaluation or survey
of staff development that will build ties between B PD  [CIT per training session
Req parents and school. X P1 [nstructional Leadership Team
arT
co 0 o
O MTA
O AQT
[ csp
(Gifted and Talented) Provide opportunities for [] CNA |Principal G/T Consultants Certificates of Attendance for G/T G/T Professional Development
G/T professional development, based on level of [] SRS ssistant Principal [Region IV G/T Dir. per session  [Records for each employee
12 expertise and need, in one of the following QS |G/T Administrator [Houston Area Coop on G/T |G/T Prof Dev. Sign-in  per session Select from suggestions
areas: B PD  |School Improvement Specialists Teacher walk through observations -Evidence of Implementation
Req a) Nature and needs of G/T students (Y Counselors per each walk through [Array/PD Survey
Stat b) Assessing and identifying G/T student needs []T GT Liaison -Teacher Array/PD Survey
c) Curriculum and instruction for G/T students [ TDA -Teacher Appraisals/ Teacher
d) Assessing social and emotional needs of G/T [ MTA walk through observations.
students [0 AQT
e) Creativity and instructional strategies for G/T [] CSP

students.

Work in Progress
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] SBISD
Rideecrest Elementary 2007 - 2008 Patricia Thomas Title | Campus
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
TitleI  Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
[Develop, monitor and evaluate campus B CNA |Principal [Vol./Partnership Office *Sign- Ins, & hours per campus visit ‘End-of year increase in # of
volunteer/ partnership programs that include: [ SRS |Assist. Prin. [Vol.Partners/Partnerships *Ongoing increase in # of Vol.unteers volunteers/partnerships from
13 ‘recruitment [JQS |Campus Partnerships Liaison SASI per nine weeks [05-'06
-training-/support X PD  |Campus Volunteer Liaison Vol. Partnership Database | *Mentor/Mentee & Tutor/Tutee success [ End-of-year increase in # of
Req ‘recognition of volunteers/partnerships (Y School Improvement Specialists through review of vol.unteer intervention |hours of volunteers
Loca aT with students: -Satisfaction survey of teachers
[ TDA *Attendance and volunteer/partnership
O MTA *Discipline representatives and evaluation of
0 AQT * Academic Progress volunteer/partnership programs
[ csp per semester per student served (tied, where applicable to campus
/ district survey
(Safe & Drug Free Schools) Provide [J CNA |SDFSC Campus Facilitator SDFSC Asst. Admin. -Calendar of In-Service Dates - Attendance Rosters
professional development based on level of [ SRS |Principal Region [V Fall & Spr | Prof. Dev. Evaluations
14 expertise and need in the following areas: QS |[Counselor Community Professionals | Agendas, Sign-Ins per training ‘PEIMS 425 Incident Report
a) Bullying Prevention X PD [Anit-Defamation League ‘Training Evaluations  per training -Staff Survey
Req b) Violence/conflict resolution dp1 ‘Lesson Plans weekly
Fed c) Recent drug use trends ar
eral d) Resiliency/Developmental Assets [0 TDA
e) Prevention Curriculum training O MTA
) No Place For Hate O AQT
[ csp
Review and revisit both the Home/School [J CNA |Principal Ext. Funding/Compliance Flyers, Agendas, Sign- ins ‘Final Revised Compact
Compact and Parental Involvement Policy [ SRS [Parental Involvement Comm. Department per -Signed Compacts
15 -offer several opportunities for parent input Qs |[cIT meeting -Compact usage data
-develop, with parent input, current school year [ PD  [Title I Contact Minutes, Parent Comments
Req compact and policy in appropriate X P1 per
Fed language(s)-English/Spanish arT meeting
eral -share compact with parents and document O TDA Final revised Compat Fall
O MTA Signed Compact Fall
O AQT
[Jcspe

Work in Progress
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o | SBISD
) 2007 - 2008 .. Title | Campus
Ridgecrest Elementary Patricia Thomas P
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
Promote parent and community involvementin [] CNA [SDFSC Campus Facilitator SDEFS Staff -Agendas, Sign-Ins per training | Participant Rosters
TAOD and violence prevention [ SRS  |Principal Local Law Enforce. Off. - Training Evaluations per training -Program Calendar
16 rograms/activities. Qs Community Professionals -Parent Evaluations
OrpD -Surveys
Req X PI
ar
e Do
O MTA
O AQT
[Jcsp
Increase parent attendance at Title I Annual [ CNA |Principal Ext. Funding/Compliance  [Flyers, Agendas, Sign-Ins -# of parents attending
meeting to share: [ SRS P Department per meeting -Parent evaluation or survey
17 -standards and goals [JQS [Title I Contact Minutes, Parent Comments
-parents' rights' O prD per meeting
Red [ urriculum X PI
Fed -school report card arT
eral  |Title I participation O TDA
-Offer a flexible number of meetings. O MTA
O AQT
[ csp
(New Teachers) Support new teachers and [J CNA [|Principal & Asst. Prin. Title I A ‘Team Meeting Minutes  per meeting | End-of-Year Mentor/Mentee
non-certified teachers including alternative [ SRS |School Improvement Spec. [Mentoring-HR Dept. ‘Campus Mentor's Log weekly Survey and/or Reflections
18 certification teachers with ongoing mentoring D QS  [Intervention Specialists o Child Left Behind -Campus meetings minutes- monthly
and planning with certified staff. dprD entors -Dist. Mentor/Mentee Calendar
Req Opr1 Team Leaders Fall/Spring
ar
Fed O TDA
eral
O MTA
[0 AQT
[Jcsp

Work in Progress
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° ] SBISD
. 2007 - 2008 .. Title | Campus
Ridgecrest Elementary Patricia Thomas P
School Principal @ Yes O No
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
TitleI  Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation

19
Req

Fed
eral

20
Req

Fed
eral

21
Req

Loca

Recruit and retain highly qualified staff, defined [J CNA
through state, No Child Left Behind (NCLB) [ SRS
and local criteria, by highlighting the school and B QS
its students on the Website and by participating [] PD
in job fairs. (Y
arT
[ TDA
O MTA
X AQT
[ csp

PK and K teachers develop transition strategies, [ CNA
and school provides Kindergarten orientatioin at [] SRS

different times and in a variety of settings to Qs
increase the number of parents participating and [] PD
sharing transition strategies. X P1
XT
[ TDA
O MTA
O AQT
[ csp
Teachers/Administrators/Staff will develop O CNA
Junderstanding of the (a) Professional [ SRS
|Development Framework and continue X QS
participation in professional development in the P PD
areas of Teaching and Learning and Opr1
Leadership for Results; (b) including The arT
Process for Designing and Delivering Effective [] TDA
[nstruction through differentiation and O MTA
technology integration. O AQT
[ csp

Work in Progress

Principal
Assist. Prin

School Improvement Spec.

[Human Resources

Instructional Leadership Team o Child Left Behind

Team Leaders
Technology Team
Classroom Teachers

Job Fairs- Spring
pdate Website- Fall/Spring

- Applications submitted
-Personnel Roster

Principal & Asst. Prin..

PreK School Director
PreK. and Kinder teachers

‘Identify K 07/08 students Spr 07
‘Identify feeder PK & HS sts  Spr 07

-Evaluation of transition
strategies/ progress PK -1

‘Round-Up Flyer by April 07 ‘Round-Up Sign In
-Round-Up Parent Evaluation
-Spring Update Website
rincipal Curriculum Directors Calendar Fall and Spring [End of Year EDMIN Reports
ssistant Principal DDI trained teachers Edmin Reports Monthly Summative Evaluations
School Improvement Spec. Lesson Plans Weekly
Intervention Specialists ppraisals Fall and Spring

alk-thru documentation per semester
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] SBISD
Ridgecrest Elementary 2007 - 2008 Patricia Thomas Title [ Campus
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year |SBISD will meet all Federal and State Requirements
Plan Goal
Titlel =~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
(Gifted and Talented) In collaboration with [0 CNA [Principal Dir. of Adv.Acad, Studies  |Lesson Plans weekly -End of year report cards
specialist in content areas, implement and [ SRS |Assist. Prin. Teachers eport Cards 6 or 9 weeks [ TAKS scores
22 evaluate development of differentiated [JQS |School Improvement Specialists [School Improvement Spec.  [Curriculum outlines quarterly District or campus evaluation
curriculum for meeting needs of gifted students [JPD  [Classroom Teachers GT Liaison enchmarks 9 weeks surveys
Req using instructional techniques from gifted and [ PI GT Liaison
Stat talented education. arT Counselors
O TDA
0 MTA
O AQT
[ csp
(Gifted and Talented) Conduct annual G/T [ CNA |Principal G/T Screening Proc. -Student nominations- -Student nominations
screening by following the district-wide [ SRS ssist. Prin. Manual per district GT calendar |per district GT calendar
23 rocedures for nomination, screening, and QS [Counselor TX State GT Educ. Plan "G/T participation rosters- per semester | G/T participation rosters
selection of students. Emphasis on finding and [ PD Dir. Adv.Acad.Studies -Ethnicity reports- per semester  per semester
Req identifying minority GT students, low SES GT [ PI District Personnel ‘Screening results per  Dist. calendar | Ethnicity reports
Stae students, and those students showing great ar Parents/Teachers/Staff per semester
potential but who are difficult to identify as X TDA -Screening results per
intellectually gifted. O MTA district calendar
O AQT
[ csp
(State Comp. Ed.) Utilize specialist(s) to assist ~ [] CNA [Principals 2 SCE FTE's Obs. S., DRA/EDL,QRI- fall & mdyr | End-of-Year Obs.S.,DRA/
with supplemental At-Risk services in the [ SRS |School Improvement Specialists [Released TAKS fall EDL,QRI
24 content areas: X QS Title I11 Benchmarks 9 weeks | RR/DLL Report
*Language Arts O prD Report Card 9 weeks  |-Annual IPT
Reqd  lMath dPpI [Progress Reports ' TAKS
Stat *Science aT 3 wks before each report card [RPTE
o *“Social Studies [0 TDA Eng. Acquisition Measure periodic  [End-of-year report cards
and [FOther includes: ESOL support, Reading X MTA -Spring Benchmarks
Fed [Interventionsl specialist [0 AQT
~ent [ csp

Work in Progress
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o | SBISD
) 2007 - 2008 .. Title | Campus
Ridgecrest Elementary Patricia Thomas P
School Principal ®Yes ONo
Campus We will adhere to all Federal and State requirements, mandates, and laws
Goal:
Campus  To remain in compliance with Federal and State Law .
Objective:
5 Year SBISD will meet all Federal and State Requirements
Plan Goal
TitleI ~ Campus- Staff Leading Indicator/Formative Trailing Indicator/
Strategy/Activities Comp. Responsible Resources Evaluation Timeline Summative Evaluation
[dentify at risk students; provide them with [ CNA [|Principal SCE $ 1,580 Obs. S., DRA/EDL,QRI- fall & mdyr | End-of-Year Obs.S.,DRA/
supplemental services; and monitor progress [J SRS [Team Leader [Released TAKS fall EDL,QRI
25 (including continual English language D QS  [School Improvement Specialists [Title III [Benchmarks 9 weeks | RR/DLL Report
development for LEP students) [OPD [Intervention Specialists [Report Card 9 weeks [-Annual IPT
Req  IMaterials include: manipulatives, literacy (Y [Progress Reports ' TAKS
st materials, TAKS support, bilingual material arT 3 wks before each report card [RPTE
. a?]?j A fter-school tutorials O 1A Eng. Acquisition Measure periodic | End-of-year report cards
Fed [Summer School X MTA [dentify At-Risk students fall -Spring Benchmarks
eral |Computer assisted instruction includes: [0 AQT
Compass, Plato, Larsens Math, Fast Math X CSp

Work in Progress
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