Long,Range Faclilities
Planning Committee

Meeting # 5 Agenda

Memorial High School
February 22, 2017

Welcome

Review

Principal Comments

AECOM Presentation
Facility Assessment Update

Question & Answer

TOMOIow, Together.

Jennifer Blaine, Ed.D.

Assoc. Superintendent, Talent & Operations

Travis Stanford

Director, Planning & Construction

Robye Snyder

Principal, Hunters Creek Elementary School

Lisa Weir
Principal, Memorial High School

Kenneth L. English, AIA

Vice President, PM/Cm, Greater Houston

Jennifer Blaine,

Travis Stanford, Kenneth English
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Spring Branch ISD Elementary School Timeline
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Long Range Facilities Planning Committee Meeting
Wednesday, January 18, 2016
Meeting Minutes # 4
Northbrook High School

Attendees Dr. Scott Muri, Jennifer Blaine, Linda Buchman, Karen Wilson, Travis

Welcome

Review

Stanford, Kris Drosche, Ken English and Justin Goodman with AECOM,
Jennifer Henrikson with Stantec Architects, Bob Templeton with
Templeton Demographics and Facility Committee Members (please see
attached list)

Jennifer Blaine welcomed the group, made introductions, reiterated the
objectives outlined in the charge for the Long Range Facility Committee
members. Reminded committee members of the time frame the
committee will have to be presented with the facility data; learn how it was
collected and formulate a packaged recommendation to present to the
Board of Trustees in May.

Travis Stanford reviewed the information that was presented in the
previous meeting regarding the physical aspect of the facility assessment
as well the focus on the educational suitability portion of the facility
assessment. A status update was given regarding when a final draft of
the Design and Construction Standards and the Educational
Specifications would be complete.

Jennifer Henrikson with Stantec Architects and Bob Templeton with
Templeton Demographics were introduced.

Stantec Presentation — Demographic Study

Bob Templeton presented the Fall 2016 Demographic Study outlining the
economic trends, housing market and enroliment projections for the
District.

Q Does the demographic study look at specific programs such as
ESL and bilingual?

A No, but | can say from other data that the number of participants
will decline for those programes.

Q The fact that you were the demographer for the last 10 year
projection, how accurate was the last projections?



A It is +/- 100 from projections given for 2010 — 2016.

Some factors that contribute to these numbers include the millennial birth
rate increasing; a decrease in “Out of District” transfers and the length
of time to build new homes appears to be longer due to lack of man

power. There are 900 future single family lots in various stages of
development.

The findings do not include private school students or home school
students living in the District.

Reiterated that Templeton Demographics is a resource for the District and
will follow up with 4™ quarter reports.

Stantec Presentation - Capacity

Jennifer Henrikson defined capacity, stating that it is a snapshot in time
noting what is being taught and in what type of facility. Explained that she
currently in the process of receiving the data from each of the campuses
to develop the Capacity Study. The Capacity Study will be another “living
document” adding to the Educational Specifications, Design and
Construction Standards and Demographic Study that will aid the
committee in developing a Long Range Facility Plan for the District.

AECOM/MGT Presentation
Facility Assessment Update

Ken English reviewed the facility assessment process including what
areas will be assessed. Noted the reason for the assessment is

to identify the conditions of our current facilities, prioritize findings;
examine all costs associated and determine urgent needs to be
addressed. The findings presented from the assessment will help the
committee make these decisions as well as prioritize.

Referencing the feedback from the deficiencies noted in the model
assessment schools, discussed descriptions of certain deficiencies.
Also, in order to capture the correct costs, all of the associated costs to
renovate or replace need to be seen.

For example: Installation of electrical panels
Need to consider cost per panel; architectural and/or

engineering costs to install the panel; permitting costs,
if necessary as well as ancillary costs.



In closing, the committee members were asked to bring their cell phone
devices as the group will used them to respond to surveys.

Members in Attendance

Geoffrey Baring
Melanie Bash
Zeke Coleman
Frazier Dealy
Chip Dudley
Esperanza Garcia
Lewis Gissel
Sarah Guerrero
Karen Heeth

Jed Howard
Patricia Kassir
Jacob Lipp

Alec Miller

Jen Perroni
Shirley Rouse
Steven Simmons

Amanda Tysor

Ainsworth Barnes
Ami Bessette
Peter DallePezze
Mano DeAyala
Darlene Evans
Britt Gardner
Pam Goodson
Kirk Guilanshah
Paige Hershey
Bill Jensen

Greg Kieschnick
Sasha Luther
Brian Muecke
Jarrett Price
Chuck Russell
David Slattery

Lisa Weir

Raymorris Barnes
Carter Breed

Matt Daniel
Teresa Dolan
Pam Ferworn
Peter Gilmore
Kathy Goss
Jeanine Piskurich
Mary Hoffman
Karen Justl

Scott LeMaire
Charlene Mahaley
John Murphy
Veno Rau

Wayne Schaper, Sr.
Robye Snyder
John Wright



