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1) PROJECT TEAM:
Owner: Spring Branch ISD Assoc. Superintendent for Ops: Travis Stanford
Dir. of Planning & Construction: Max Buja
Project Manager: Noel Moreno / Kris Drosche
Architect: PBK Partner-In-Charge: Brandon Ross
Architect / Client Executive: Philip Stewart

CM-at-Risk: Durotech, Inc.

2) GENERAL SCOPE OF WORK:
o Replacement of Nottingham Elementary School while maintaining school operations during construction.
3) BOND PLAN PROJECT TIMELINE:

e The following project is included in year four of the bond program. The Project Advisory Team is involved
from the Schematic Design (SD) to the Design Development (DD) phase.

PROJECT ADVISORY TEAM JANURY 2021 — AUGUST 2021

CMAR SELECTION PROCESS JANUARY 2021 — MARCH 2021

SCHEMATIC DESIGN JANUARY 2021 — APRIL 2021

DESIGN DEVELOPMENT MAY 2021 — JUNE 2021 | Current
CONSTRUCTION DOCUMENTS JULY 2021 — NOVEMBER 2021 Point
GMP PROCESS / BOARD APPROVAL OCTOBER 2021 — MARCH 2022
CONSTRUCTION PHASE MARCH 2022 — AUGUST 2023
OCCUPANCY AUGUST 2023

4) PROJECT STATUS OVERVIEW

e PBK Architects is further developing the construction drawings.

5) PAST 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:

e PAT #7 was held on June 2, 2021. Interior design concepts were presented.
e PBK Architects submitted 25% Construction Document Set.

6) NEXT 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:

e PBK Architects is preparing for the City of Houston Permit submission.
e Durotech developing the logistics plans and construction schedule.
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7) PHOTOGRAPHS:

PBK presented two exterior concepts. Option A shown above. Option A received 100% of the votes
and option B received 0%.

Rendering of Main Entry for both option-A and B.
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PBK presented two learning plaza concepts. Option 1 shown above. Option 1 recelved 100% of the
votes and option 2 received 0%..
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