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Presenter
Presentation Notes
Until 7:05ish


| Teach...

= A group of smart, funny, curious, and
compassionate 9th graders in Boston

= Humanities 9: “Justice and Injustice” (English
+ history + theater)

= Inclusion setting

= Fully remote setting this year



Presenter
Presentation Notes
7:05-7:06



Tonight:
- = What is family engagement, and why
is it important?
- => What are some barriers that may
prevent schools and families from
| working together?

= How can families and school staff

start the conversation, even at this
point in the year?
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=

Why is it
that

schools and

famifies work
together?
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7:07-7:16
Intro this question, then intro use of Thought Exchange (Betsa’s slides)

Review some Thought Exchange ideas, then: 

7:16-7:21
My perspective as a teacher: 
Story about “Marcus” leaving class recently: I noticed halfway through a theater class, with guest teaching artists, that one of my students had logged out of Zoom. This was unlike him. I initially assumed that he had left because he didn’t want to be in class and thought we wouldn’t notice with 40 other kids in the room. But I wanted to be sure, so I reached out to his mom. Because I’d already spoken with her many times via text, Zoom calls, and on the phone, I had her name and number easily available, and she was used to hearing from me, both about good news on his progress and also about concerns or areas where he might need more support. I told her he left class and asked, “Is everything okay?” Even though I was assuming that he was fine and had just left, I wanted to quiet that assumption and frame it to her in an open way so she would feel open to answer, rather than feel like she had to defend him or prove something to me. 
She told me the real reason he had left class (explain)
What would have happened if we had not been in partnership with one another? How might this have gone differently? Maybe I would not have challenged my initial assumption and would have just marked him as skipping or leaving early. Maybe I would have started the convo with her differently, making her less willing to open up to me bc she didn’t think I had her son’s best interest in mind. Either way, her son’s real concern would have gone un-addressed.
My perspective as a parent: 
Preschool, my daughter’s first “report card.” Said she couldn’t write her name.
The teachers said we “could” have a meeting about it “if we wanted to,” but the framing made me feel like it would maybe be a hassle to them if I wanted to meet. I didn’t want to cause trouble, so I stayed quiet.
But: she DID know how to write her name. She wrote it all the time at home. So how might this have gone differently if we had been in partnership with one another?

Next slide: Emphasize: Families know their children best; without them, schools have an incomplete picture of children and cannot support them and help them thrive


Families know their
childr en best.
If educators don’t partner
intentionally with families, we
will have an incomplete
~ picture of the children we
serve. We will not be able to

effectively support them and
help them thrive .
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Done by 7:25


Parent Involvement or Family

Family Engagement:

Parent Involvement:
“identifying
projects, needs,
and goals and
then telling

' parents how they

can contribute” -
Larry Ferlazzo

“real, respectful
partnerships
between families

Dr. Karen Mapp

and school staff’ - | X


Presenter
Presentation Notes
7:25-27
Ferlazzo’s idea about how involvement involves schools “leading with our mouths,” whereas engagement involves us “leading with our ears”


Impact of
Family Enga gement:
- Improved:

- attendance*

- academic outcomes™

- attitudes about school*

- social and emotional wellbeing*
- Holistic support for students
, — Greater trust between families & schools

\o Stronger curricula & communities
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7:27-8

Drop interview with Dr. Mapp into chat: https://www.the74million.org/article/the-74-interview-harvards-karen-mapp-on-essa-family-engagement-and-how-schools-and-communities-can-partner-to-help-kids-succeed/




Parent Involvement or Family |
Engagement?

Sending home a Meeting with Conducting home

letter asking families to get visits to meet
families to help their input on students and
raise money for ~  workshops they their families
an upcoming field  would like to before the school

trip participate in year begins
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7:28-30

Invite people to say what they think in the chat or aloud
Acknowledge that with all of these, the context matters!


‘Parent Involvement or Family
Engagement?

Inviting families Inviting families

to “Back -to- to be guest Asking families to
School Night” so speakers in read to their

they can meet the  classrooms to children at home
teachers and share their each day

learn about the knowledge with

curriculum students
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7:30-32

Invite people to say what they think in the chat or aloud
Acknowledge that with all of these, the context matters!



/ What examples of
frue
| have
\ YOU seen or been
' a part of?


Presenter
Presentation Notes
7:32-35

Get input in the chat or aloud


Families know their
childr en best.
If educators don’t partner
intentionally with families, we
will have an incomplete
~ picture of the children we
serve. We will not be able to

effectively support them and
help them thrive .
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Done by 7:37

Return to this and my story about “Marcus”. We know that this is true, and we want to do it. But sometimes things get in our way. 

What barriers might have prevented me from reaching out to Marcus’s mom the day he left my class? Get some ideas.
Share if needed:
-language barrier
-a previous bad encounter may have left either one of us wary of reaching out
-time
-the belief that anything would change/lack of trust



14
What might
you from
partnering with
_ schools/
\ with lamilies?
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7:37-7:42 for Though Exchange here 

7:42-7:45 review responses


Common Bar r ier s
Family Enga gement

'
S
2

SUPPORT
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7:45-47
Explain: when family engagement isn’t happening, we can often categorize the barriers into these three buckets: a lack of will, a lack of skill, or a lack of support. 

Examples: �A lack of skill: As a teacher, I might not know how to effectively partner with families. Maybe all of my training and experience has been in more teacher-driven family involvement strategies. I need to develop some engagement skills and strategies.
As a family member, I might not know how to effectively partner with school staff. Maybe they are asking me to participate in something that I am uncomfortable or unfamiliar with. Maybe I am not sure what kinds of questions to ask or how to prepare for a conversation.

A lack of will: T: Maybe I approach families with a deficit mindset and I think that there is no use in contacting them.
F: Maybe I have lost trust in the school system or this particular teacher.

A lack of support: T: Maybe I don’t have time to reach out because my schedule is so full. Maybe I have too many students on my roster. Maybe the school isn’t helping me with translation strategies or services.
F: Maybe the school isn’t helping me with translation supports or services. Maybe I don’t have time either and the school only offers events during my working hours and at the school, which is hard for me to get to. Maybe I do not feel welcome or valued at the school or like my expertise is needed. Maybe I do not know how to engage with this activity or initiative because I need support understanding the edu-lingo.

But what we can’t do, as school staff, is throw our hands up and say, well, i’m not being supported, so I can’t do this. We have to find the things that we do have control over and advocate for what we need to be able to get there. It’s too important for our students and families not to do that.


How Can We Start the Conversation?

Conversation starters for educators:

-
-

N &

S

What do you want me to know about your child?

I've noticed ____. Do you have any suggestions for how | might better support
your child?

What is one thing you hope for your child?

| want to share a piece of your child’s work with you. This work shows how
much they have grown because.... (Be specific about how the work shows
learning.) -

What is one thing your child is an expert in?

What is one part of your child’s identity that you hope is reflected in our
classroom or guigticulum?
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How Can We Start the Conversation?

Conversation starters for family members:

-
-

PR S T

J

How can | help my child at home?

Is there a book, video, or other resource | can look at with my child to better
understand what they are doing in your class?

What is one thing you hope for my child?

How has my child grown academically this year?

How has my child grown as a person/friend/community member this year?
How do you incorporate your students’ identities and interests into this
class? '

How can families can be involved in the work happening in this class?
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e
What other
have

worked well for
you?
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(Probably won’t have time for this)


“A school striving for family
involvement often leads with its
mouth.... A school striving for
parent engagement, on the
other hand, tends to lead with
its ears —listening to what
parents think, dream, and worry
about. The goal of family
engagement is not to serve
clients but to gain partners .”

- Larry Ferlazzo
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Close out with reminder about the importance of this work, even if it is sometimes difficult to get started
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