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Welcome & Introductions



• Scott Muri, Ed.D. – Superintendent of Schools

• David Slattery – Bond Advisory Committee Co-Chair -
david.slattery@slatterytackett.com

• Lewis Gissel – Bond Advisory Committee Co-Chair –
lgissel3@gmail.com

Welcome & Introductions



Bond Advisory Committee –
Charge



The Bond Advisory Committee (BAC) is an ad hoc committee representing the various 
geographic areas, prior bond committees, and various program interests within the school 
district. As such, the committee is constituted for a defined purpose and time and holds no 
statutory authority. However the Board of Trustees recognizes the very important and 
necessary role of the BAC in reflecting through its work the various perspectives of the Spring 
Branch ISD community.
The Bond Advisory Committee is charged by the Board of Trustees with the responsibility for 
working collaboratively and cooperatively with the superintendent and his administrative 
designees and resource personnel in developing a bond proposal package for 
recommendation to the Board of Trustees. As such the BAC is expected to call upon the 
expertise of District professional staff and to utilize and respect previous, current and/or related 
documents. Additionally, the BAC shall utilize and respect related actions and documents 
adopted and /or  approved by the Board of Trustees that are relevant to this task.

Bond Advisory Committee Charge



The BAC is charged with working within the framework of the SBISD District-Wide Facility 
Assessment, Long-Range Facilities Plan, the SBISD Financial Analysis/Debt Capacity Analysis, 
the SBISD Technology Plan, the SBISD Demographic and Capacity Studies, The SBISD Strategic 
Plan (The Learner's  Journey), and/or other significant  primary  and authoritative sources  of 
District information.

In developing the bond proposal package, the BAC should focus on existing District facilities 
in the areas of renovation and/or replacement of major systems, additions to 
accommodate projected enrollment, changes in programs, renovations to meet District 
standards and educational specifications, and transformation/replacement of aging 
facilities. The Bond Advisory Committee may also focus on District technology needs 
(educational, operational and infrastructure-related) and District vehicle needs. 

Areas of focus from which the BAC should refrain include recommendations regarding 
specific design of schools or district facilities, location(s) of schools or district facilities, 
boundaries of district facilities, closure of district facilities, instructional arrangements 
and/or educational pedagogy and district policy. 

Bond Advisory Committee Charge



The BAC is charged with beginning its work in May, 2017, with the development of a proposed 
bond package recommendation to be submitted to the Board of Trustees no later than June 
30, 2017.

The Board of Trustees may act upon the recommendations presented by the committee by 
approving, amending, altering, or not approving all or any part of the final report.

Bond Advisory Committee Charge



High Level Recap

BAC Workshop #1 Final LRFP Meeting LRFP Help Session

• Kick Off
• Overview of District Initiatives
• Bond Financial Planning

• Final LRFP Review
• LRFP Process Review
• Committee Feedback

• Detailed Facility Assessment
• Detailed Ed Suitability
• Open Q&A



Superintendent:
What is Our Vision?



Vision Framework “Major Buckets”

Instruction TechnologyFacilities 
Needs Transportation



Vision Framework “Major Buckets”

• CTE Opportunities
• Software Licenses
• Instructional material 

to support 
programming 
(long term)

• Facilities
• Child Nutrition
• Education Suitability
• Capacity + 

Demographics
• Technology Cabling

• 24/7 Access
• Tools for Kids 

+ Teachers
• Infrastructure

• Buses

Instruction TechnologyFacilities 
Needs Transportation



Overview of BAC Input
To-Date



BAC Meeting #1 Tabletop Exercise

What are you most 
excited about? What would 

you like to 
know more 

about?



BAC Meeting #1 Tabletop Exercise Derived Themes

PROCESS

PRIORITIES

COMMUNICATION

FINANCE



BAC Meeting #1 Tabletop Exercise Derived Themes

• What is the role of the BAC in the overall process?
• How will we put a Bond Framework together?
• How are decisions made to allocate spending?
• Will we accomplish our charge in seven meetings?

PROCESS



• How will we prioritize our needs?
• How will we plan for future needs?
• How will we know the needs of all the campuses?
• How does facility design impact personalized learning?

BAC Meeting #1 Tabletop Exercise Derived Themes

PRIORITIES



BAC Meeting #1 Tabletop Exercise Derived Themes

• What is the Big Picture?
• How will we communicate to our community?
• How will we communicate the future impact of 

our decisions?

COMMUNICATION



BAC Meeting #1 Tabletop Exercise Derived Themes

• How does bond funding work?
• How will we prioritize our capital spending?
• How much money can we spend without raising taxes?
• What will be the effect on taxpayers?

FINANCE



Capacity + Demographics Findings



SBISD 2017
Demographics & 
Capacity Study
Bond Advisory Committee Meeting
05/17/17



Topics / Overview

12016 Demographic Study

2 2017 Capacity Study

3 Summary Findings



1 2016 Demographic Study



• Local Economic
Conditions

• Residential Activity

Influencing
Factors

Planning 
Considerations

10-Yr Enrollment Forecast 
for Future Planning

4



Active Areas of Work:
• Housman
• Spring Shadows
• Edgewood
• Sherwood 
• Cedar Brook
• Valley Oaks 
• Frostwood

Future Areas of Work:
• Terrace 
• Sherwood 
• Cedar Brook 
• Valley Oaks 

Residential Activity – ES Campus Impact
5



Active Areas of Work:
• Bunker Hill
• Woodview

Future Areas of Work:
• Sherwood
• Bunker Hill 

Multi Family Activity – ES Campus Impact

4

3
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Yield ≥ 1.0:
• Hollibrook
• Westwood 
• Spring Branch 
• Woodview
• Ridgecrest 
• Treasure Forest 

Yield ≤ 1.0:
• Shadow Oaks
• Meadow Wood 
• Thornwood 

Multi-Family Yield – ES Campus Impact
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Enrollment Forecast
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Enrollment Forecast
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2 2017 Capacity Study



45 Instructional Campuses Analyzed

PK

1. Memorial
2. Northbrook
3. Spring Woods
4. Stratford

1. Buffalo Creek
2. Bunker Hill
3. Cedar Brook
4. Edgewood*
5. Frostwood*
6. Hollibrook*
7. Housman*
8. Hunters Creek
9. Meadow Wood*

19. Terrace
20. Thornwood
21. Treasure Forest
22. Valley Oaks*
23. Westwood*
24. Wilchester*
25. Woodview

26. Bendwood

*13 Replaced 
in 2007 Bond

1. Landrum
2. Memorial
3. Northbrook
4. Spring Branch
5. Spring Forest
6. Spring Oaks
7. Spring Woods

1. Bear Blvd
2. Lion Lane
3. Tiger Trail
4. Wildcat Way
5. Panda Path

10. Memorial Drive
11. Nottingham
12. Pine Shadows*
13. Ridgecrest*
14. Rummel Creek*
15. Shadow Oaks*
16. Sherwood
17. Spring Branch*
18. Spring Shadows

ES

MS
1. Westchester AIS
2. SBEC (CSA + AOC)
3. Guthrie CenterHS Other

5 26

7 4 3
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Spring Branch ISD - Data Elements

Data Reports

Floor Plans

12



Capacity Analysis - Variables by Type

ES MS HS

Elementary
PK/K thru 5th Grade

Core Content
Special Education

Classrooms = Grade Level
Travel to “Pull-Out”

Utilization (Traditional)
Utilization (Dual Lang, Bi-Lingual)

Middle
6th thru 8th Grade

Core Content (E, M, SS, Sci)
Special Education

Electives + CTE
Visual/Performing Arts
PE / Athletics + Gym

Classrooms = Content Area
Schedule (Traditional, Block)

Utilization (Periods/Day)

High
9th thru 12th Grade

Core Content (E, M, SS, Sci)
Special Education

Electives + CTE
Visual/Performing Arts
PE / Athletics + Gym

Classrooms = Content Area
Schedule (Traditional, Block)

Utilization (Periods/Day)
Guthrie Center Participation

13



Capacity Analysis – Results

PK

• Memorial
• Northbrook
• Spring Woods*

• Buffalo Creek*
• Cedar Brook
• Sherwood
• Spring Shadows
• Terrace

• Landrum
• Memorial
• Spring Oaks*

No capacity Issues
ES

MS HS Other

0 5

3 2 0
No capacity Issues

14

* Capacity not the driver; T-bldg. present on Campus



3 Summary Findings = 
Demographic 

Study
(Residential Impact)

Capacity 
Study

(T-bldgs. + Capacity)

Enrollment
(10 Year Forecast)



Key Elements
1. Demographic Study

Single Family Residential
Multi-Family Residential

2. Capacity Study
T-Bldg. Quantity

3. Enrollment Forecast
Capacity with T-Bldgs.
Capacity without T-Bldgs.

Summary 
Findings

16

Facility Name
Demographics

Residential
Demographics
Multi-Family

T-Bldg 
Quantity

Capacity with
Tbldg. % Range 

(low/high)

Capacity w/o 
Tbldg. % Range 

(low/high)
Summary Finding

PK CENTER 4 PK + 1 Leased
4 PK (BB, LL, TT, WW) OK as is
P.Path (leased) OK as is
ELEMENTARY 10 New + 8 Existing
Buffalo Creek 4 Clrms (5th Gr) 66% - 74% 74% - 84% Move 4 classrooms into building?
Cedar Brook Active + Future 12 Crms (4th+5th Gr) 83% - 91% 115% - 124% Capacity = Addition or Replace?
Edgewood*  Active 80% - 88% 80% - 88% OK as is
Frostwood*  Active 78% - 82% 78% - 82% OK as is
Hollibrook* Yield ≥ 1.0 91% - 95% 91% - 95% OK as is
Housman*  Active 82% - 91% 82% - 91% OK as is
Meadow Wood* Yield ≤ 1.0 71% - 82% 71% - 82% OK as is
Ridgecrest* Yield ≥ 1.0 82% - 89% 82% - 89% OK as is
Shadow Oaks* Yield ≤ 1.0 86% - 90% 86% - 90% OK as is
Sherwood Active + Future 86% - 110% 86% - 110% Capacity = Addition or Replace?
Spring Branch* Yield ≥ 1.0 85% - 94% 85% - 94% OK as is
Spring Shadows Active 3 Storage / 3 Other 90% - 103% 90% - 103% Capacity = Addition?

Terrace Future  
2 Bldgs (Music/Art) 

1 Bldg (Storage)
+ Modular Bldg

67% - 91% 79% - 108% Capacity = Addition?

Thornwood Yield ≤ 1.0 71% - 78% 71% - 78% OK as is
Treasure Forest Yield ≥ 1.0 4 Storage 81% - 88% 81% - 88% OK as is
Valley Oaks* Active + Future 82% - 93% 82% - 93% OK as is
Westwood* Yield ≥ 1.0 74% - 80% 74% - 80% OK as is
Woodview Yield ≥ 1.0 4 Storage / 4 Other 77% - 85% 77% - 85% OK as is
MIDDLE 7 MS
Landrum Feeder Pattern Feeder Pattern 4 Clrms (SpecEd) 77% - 80% 79% - 82% Move 4 classrooms into building?
Memorial 95% - 102% 95% - 102% Capacity = Addition?
Northbrook Feeder Pattern Feeder Pattern 76% - 83% 76% - 83% OK as is
Spring Branch 80% - 92% 80% - 92% OK as is
Spring Forest 9 Clrms (After School / C.Ed) 63% - 67% 63% - 67% OK as is
Spring Oaks Feeder Pattern Feeder Pattern 3 Clrms (SpecEd) / 1 Stor 61% - 66% 65% - 69% Move 3 classrooms into building?
Spring Woods Feeder Pattern Feeder Pattern 6 Storage 76% - 85% 76% - 85% OK as is
HIGH 4 HS
Memorial 8 Clrms (1 Eng + 7 SS) 100% - 108% 106% - 115% Capacity = Addition?
Northbrook Feeder Pattern Feeder Pattern 102% - 110% 102% - 110% Capacity = Addition?
Spring Woods Feeder Pattern Feeder Pattern 8 Clrms (1 SpEd + 7 SS) 85% - 92% 91% - 98% Capacity = Renovate? Addition?
Stratford 93% - 100% 93% - 100% Monitor Growth
OTHER 3 Other
WAIS 69% 69% OK as is
SBEC - Cornerstone 89% - 96% 89% - 96% Ok as is, Charter Growth Capped
SBEC - Academy of Choice 47% - 54% 47% - 54% OK as is
Guthrie OK as is
* ES Replaced in 2007 Bond



Facility Name
Demographics

Residential
Demographics
Multi-Family

T-Bldg 
Quantity

Capacity with
Tbldg. % Range 

(low/high)

Capacity w/o 
Tbldg. % Range 

(low/high)
Summary

ELEMENTARY
Buffalo Creek 4 Clrms (5th Gr) 66% - 74% 74% - 84% Move 4 classrooms into building?
Cedar Brook Active + Future 12 Crms (4th+5th Gr) 83% - 91% 115% - 124% Capacity = Addition or Replace?
Sherwood Active + Future 86% - 110% 86% - 110% Capacity = Addition or Replace?
Spring Shadows Active 3 Storage / 3 Other 90% - 103% 90% - 103% Capacity = Addition?

Terrace Future  
2 Bldgs (Music/Art) 

1 Bldg (Storage)
+ Modular Bldg

67% - 91% 79% - 108% Capacity = Addition?

MIDDLE
Landrum Feeder Pattern Feeder Pattern 4 Clrms (SpecEd) 77% - 80% 79% - 82% Move 4 classrooms into building?
Memorial 95% - 102% 95% - 102% Capacity = Addition?
Spring Forest 9 Clrms (After School / C.Ed) 63% - 67% 63% - 67% OK as is
Spring Oaks Feeder Pattern Feeder Pattern 3 Clrms (SpecEd) / 1 Stor 61% - 66% 65% - 69% Move 3 classrooms into building?
Spring Woods Feeder Pattern Feeder Pattern 6 Storage 76% - 85% 76% - 85% OK as is
HIGH
Memorial 8 Clrms (1 Eng + 7 SS) 100% - 108% 106% - 115% Capacity = Addition?
Northbrook Feeder Pattern Feeder Pattern 102% - 110% 102% - 110% Capacity = Addition?
Spring Woods Feeder Pattern Feeder Pattern 8 Clrms (1 SpEd + 7 SS) 85% - 92% 91% - 98% Capacity = Renovate? Addition?
Stratford 93% - 100% 93% - 100% Monitor Growth

Results = Campuses of  Focus 
17



Thank You……....

....................……….Questions?

SBISD 2017
Demographics & 
Capacity Study
Bond Advisory Committee Meeting
05/17/17



Bond Advisory Committee –
Priorities Exercise



Vision Framework “Major Buckets”

• CTE Opportunities
• Software Licenses
• Instructional material 

to support 
programming 
(long term)

• Facilities
• Child Nutrition
• Education Suitability
• Capacity + 

Demographics
• Technology Cabling

• 24/7 Access
• Tools for Kids 

+ Teachers
• Infrastructure

• Buses

Instruction TechnologyFacilities 
Needs Transportation



Next Steps



Bond Framework Engagement Process 

May 17th May 31st June 7th June 14th June 21st

Vision and 
Elements

Investment
Implications 

(Draft 2)

BAC
Responsibility 

(Draft 3)

Approve
Final

Framework

Financial
Opportunities

(Draft 1)1The 
Big Idea!

2Input 
Needed

3Workshop
Exercises

BOND PLAN 
ELEMENTS

Instruction
Facilities

Technology
Transportation

PRIORITY
SPENDING

Bond Alternatives 
Cost Differences

Allocation Options

FINANCIAL
PLANNING
Cost allocation  
toward District  

needs

PLAN
REFINEMENT

Review draft plan. 
Discussion and 
comment

NEXT 
STEPS

Review final plan and 
next steps with BoT

EXERCISE
Prioritize Elements 
and Sub Elements

EXERCISE 
Using financial 
guidance, prioritize 
spending on each 
element

EXERCISE
Prioritize elemental 
spend and decide 
appropriate overall 
total

EXERCISE
Refine elemental 
costs and overall 
budget

EXERCISE
Discussion and 
comment on final 
draft

SBISD BAC
Workshop Process 
May17th 2017



Thank you!




