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CAMPUS IMPROVEMENT TEAM CONFIGURATION 

The maximum number of Campus Improvement Team (CIT) members is 18.  CITs may range 

from ten to 18, plus the campus liaison and the principal. 

School Staff Representatives 

Elected (five to nine) 

 Teaching staff (three to six) 

(at least two-thirds) 

 Nonteaching certified staff (two to 

three) 

 
Other School Representatives 

Lottery (five to nine)  

 Parents (majority) (three to five) 

 Community (one or two) 

 Business (one or two) 

Term limit:  Two consecutive years for all CIT members; staggered terms. 

One campus liaison—not counted in total composition number. 

Building principal—not counted in total composition number. 

Applications for the CIT are generally posted in February on the CIT website.  


