
Course Weight Task Force 
August 15, 2017 

Wayne Schaper Leadership Center 
3:30-5:30 

 
Agenda 

  
 

 
I. Introductions & Welcome 

 
II. Recap of Meeting #2  

A. Charge, timeline, phases of work 
B. Recap of “Guiding Principles” work from June 

 
III. Summer Homework 

A. Members - student interviews - “What did you hear?” 
B. Presentation of requested data 
C. Discussion of Findings 

 
IV. Empathy work 

A. From whom do we need to hear? Why? 
B. What do we want to know? Why? 
C. Collecting the information 

 
V. Proposals for changes to our current system  

A. What is the proposal? 
B. What guiding principle does it address? 
C. What are the positive implications of the proposal? 

 
VI. Next meeting - September 20 - 4:30-6:30 

 
 
 
 


