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Committee
Meetings 1-2

1- Introduce, 
Inspire and Inform
2 - Dive in, Dream 
Big and Develop 
Ideas

Committee
Meetings 

3-4

3 - Prioritize, Plan 
and Pitch
4 - Respond, Refine 
and Realign

*Update to the Board of 
Trustees on Dec. 4, 
2020.

Community 
Meetings

Educate, Engage 
and Evolve
Using Thought 
Exchange tool, 
position the 
community to 
respond and refine 
findings and 
provide additional 
input.

Committee
Meeting 5

Finalize, Fine Tune 
and Fire Off

Board
Meeting

Presentation 
summarizing 
findings. 

Board asks 
questions, thanks 
Committee for 
their work 
and discusses 
next steps.

CIT and DIT 
Response

Using Thought 
Exchange tool, 
position the 
community to 
respond and 
refine findings 
and provide 
additional input.











































https://docs.google.com/file/d/1YHaewQPAwkBdNRVINyXDKFyc-mwHhW4G/preview


























Accessing the 
Thoughtexchange

https://tejoin.com/scroll/270377430

https://tejoin.com/scroll/270377430


Select Go



Select Next



Select Accept



Select Next

Select One



Share your 
thoughts

You can enter 
multiple thoughts
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1: LOG IN



2: Pick competencies.



3: Review



4: Select Format



4: Generate
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