
June 24, 2021

CTE Long Range Facility Planning

LRFP Committee | Meeting #3



• CTE LRFP Committee Charge
• CTE LRFP Mtg#2 Recap

• CTE LRFP Mtg#2 Results – Individual Voting Results

• New Information – Current Project Costs + Project Timelines

• LRFP Committee Engagement: “LRFP Strategy + Timeline”

– 05 min = Set-up (Objective, Tools + Rules of Game)

– 30 min = LRFP 12 Table Consensus (Strategy + Timeline)

– 05 min = Set-up (Objective, Tools + Rules of Game)

– 30 min = LRFP 4 Table Consensus (Strategy + Timeline)

– 05 min = Review Results of 4 Tables

• What to Expect at LRFP Mtg#4

• Closing Remarks

CTE Long Range Facilities Planning| LRFP Committee Meeting #3

05 Minutes

10 Minutes

5 Minutes

1

3

2

Agenda: LRFP Committee Meeting #3

35 Minutes

40 Minutes



CTE Long Range Facility Plan Committee - Charge
• The SBISD Board of Trustees will appoint a Career and Technical Education (CTE) Long Range Facilities Committee 

(The Committee) comprised of parents, students, staff, community members, business representatives, and 

administrators to participate in the development of the SBISD CTE Long Range Facilities Plan. 

• The Committee will function in an advisory capacity to the SBISD Board of Trustees, Superintendent and Senior 

Staff. The Committee will consider the District’s vision for the future of CTE, the conditions and capacities of its 

existing classrooms, labs, and facilities, and future CTE-related facility needs. 

• The Committee will present recommendations to the Board of Trustees by __________. 

The Board of Trustees will receive and review the Committee’s recommendations. 

The Board of Trustees will be responsible for final approval of a CTE Long Range Facilities Plan and its execution. 

CTE Long Range Facility Plan Committee – Scope of Work
• Develop and present to the Board of Trustees a CTE Long-Range Facilities Plan to serve the district as a 

baseline for the next 10 years. The Plan should include recommendations related to upgrades, renovations, 

and/or expansions to existing classrooms, labs, and facilities to align with the CTE Program of Studies, and where 

appropriate, identify facilities to be replaced or added to the portfolio. 

CTE Long Range Facility Plan Committee – Refrain from
• Recommendations regarding specific design of schools or district facilities, location(s) of schools or district facilities 

or boundaries of district facilities, 

• Recommendations regarding instructional arrangements and/or educational pedagogy and district policy as the 

CTE Long Range Facilities Plan is developed 

CTE Long Range Facilities Planning| LRFP Committee Charge (Condensed)



EXPLORE

LRFP #2
June 8th (SBMS) 

INPUT / FEEDBACK:

(Initial Option)

Individual Report Card

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Organized by 

Building Type

Individual 

INPUT / FEEDBACK:

CAMPUS TIER 

STRATEGY

(MS, HS, Specialty and 

Central Facilities)

INITIAL Input: 

CTE Facilities 

Assessment

Final Report Summary

FOCUS:

Topics

Discussed

Meeting

Objective

Informed

Direction

1

2

3

CTE Long Range Facilities Planning| CTE LRFP Meeting#2 – RECAP 

LFRP Committee Mtg #2 Recap:

Reminder of what we covered….



CTE Long Range Facilities Planning| CTE LRFP Meeting#2 – RECAP 

LFRP Committee Mtg #2 Recap:

Facilities Assessment Findings…. Campus “Snapshots”



CTE Long Range Facilities Planning| CTE LRFP Meeting#2 – RECAP 

Ag Farm
Missing: 2 Classrooms

Arena Entry Upgrades

Added Animal Pens

Guthrie Center
Missing: New Programs 

+ Expand Existing

Programs

2 Central Facilities

SBEC = MS / HS
Missing: N/A?

2 Specialty MS / HS

WAIS = MS / HS
Missing: N/A?

LFRP Committee Mtg #2 Recap:

Facilities Assessment Findings…. Campus “Snapshots”



CTE Long Range Facilities Planning| CTE LRFP Meeting#2 – RECAP 

MIDDLE SCHOOL

Explore Interests

Increase Exposure

Provide Opportunities

HIGH SCHOOL

Broad Based Experience

Course Sequence 
(HS) + (HS → Central)

CENTRAL FACILITIES

Specialized Experience

Certification

Work Experience

LFRP Committee Mtg #2 Recap:

CTE Instruction / Focus ….



LRFP Mtg#2 Follow-up

+

New Information

Item  



LRFP Mtg #2
Follow-up

Results 
Individual 

Input



LRFP Mtg#2 Engagement | Individual Input: Tier Strategy



LRFP Mtg#2 Follow-up | Individual Results: Campus Sort
SBISD LRFPC 

Engagement: 

LRFPC Member MMS NMS SBMS SFMS SOMS SWMS MHS NHS SWHS SHS SBEC WAIS AG Guthrie

1 1 1 1 1 1 1 2 2 2 2 1 1 2 2

2 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

3 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

4 2 3 1 1 2 3 3 2 2 1 1 1 1 2

5 1 3 2 2 2 3 2 1 2 2 1 1 3 3

6 2 3 2 1 2 3 3 2 2 3 1 2 3 3

7 2 2 2 1 2 2 3 2 2 2 1 1 3 3

8 2 3 2 1 2 3 3 1 1 3 2 2 2 3

9 2 3 2 2 3 2 3 3 2 2 3 2 2 3

10 2 2 1 1 2 2 3 3 3 3 2 2 2 3

11 2 3 2 1 3 3 3 3 3 3 2 1 2 2

12 2 2 2 2 2 2 3 3 3 3 1 1 3 3

13 2 2 1 1 2 2 3 2 2 3 1 1 2 3

14 1 2 1 1 1 2 3 2 1 3 1 1 3 3

15 2 2 2 1 2 2 3 3 3 3 1 1 2 3

16 2 3 2 1 2 3 2 3 3 2 1 1 2 3

17 3 3 2 2 2 3 3 2 1 3 -- -- 2 2

18 1 1 2 1 2 2 2 2 2 2 2 3 2 3

19 2 2 2 2 2 3 3 2 3 3 1 3 3 3

20 2 3 1 1 2 3 3 2 1 3 2 2 3 3

21 2 3 1 1 2 3 3 2 3 3 1 1 2 3

22 2 3 1 1 2 2 2 2 1 3 2 2 2 3

23 2 3 2 1 2 3 2 2 2 3 1 2 2 3

24 1 3 2 1 1 2 1 3 2 1 1 1 3 3

25 2 2 2 2 2 2 2 2 2 2 2 2 3 3

26 2 2 2 1 2 3 3 2 1 3 -- -- 3 2

27 2 3 2 1 1 1 1 1 2 1 2 2 3 3

28 2 3 2 1 2 1 1 1 1 1 2 2 3 3

29 1 3 1 1 2 3 2 2 1 2 2 2 3 3

30 1 2 1 1 3 3 2 3 2 2 1 1 2 3

31 2 3 1 1 2 2 2 2 3 2 1 3 3 3

32 1 1 1 2 2 1 1 1 2 1 1 2 3 3

33 2 2 2 1 2 2 3 2 2 3 1 1 2 3

34 2 2 1 1 2 2 2 3 3 2 1 1 2 3

35 2 2 1 1 2 2 3 2 1 3 1 1 2 3

36 2 3 2 1 2 3 3 3 3 3 3 -- 1 3

37 1 2 1 1 2 2 1 2 1 2 1 1 2 3

38 1 1 1 1 1 1 3 3 3 3 1 1 3 3

39 1 3 1 1 2 3 3 2 1 3 1 1 3 3

40 2 3 2 2 3 3 3 3 3 3 1 1 3 3

41 3 3 3 3 3 3 3 3 3 3 3 3 3 3

42 2 2 1 1 2 2 2 2 1 2 2 1 3 3

43 2 2 2 1 2 2 2 2 2 2 2 2 3 3

44 -- 2 2 1 2 2 3 3 3 3 2 2 3 3

45 2 2 1 1 2 2 3 3 2 3 2 1 2 3

46 2 2 2 1 2 2 2 2 2 2 1 2 3 3

47 2 2 2 2 2 2 2 2 2 2 2 2 2 3

48 2 3 2 2 2 2 3 3 2 2 2 2 2 3

49 1 1 1 1 1 1 2 2 2 2 2 2 2 3

50 2 2 2 2 2 2 3 3 3 3 2 2 2 3

51 1 3 1 1 1 1 3 3 3 3 1 1 3 3

52 2 3 1 1 2 3 3 3 2 3 2 2 3 3

53 1 1 1 1 1 1 2 2 2 2 1 1 3 3

54 2 3 1 1 3 3 3 3 3 3 1 1 3 3
55 2 3 1 1 2 3 3 3 3 3 2 2 3 3

INDIVIDUAL INPUT SUMMARY: VOTES

MIDDLE SCHOOLS HIGH SCHOOLS SPECIALTY CENTRAL

MIDDLE SCHOOLS

4 Campuses split:  Tier1 / Tier 2

2 Campuses split:  Tier2 / Tier3

55
Voting 

Participants



LRFP Mtg#2 Follow-up | Individual Results: Campus Sort
SBISD LRFPC 

Engagement: 

LRFPC Member MMS NMS SBMS SFMS SOMS SWMS MHS NHS SWHS SHS SBEC WAIS AG Guthrie

1 1 1 1 1 1 1 2 2 2 2 1 1 2 2

2 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

3 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

4 2 3 1 1 2 3 3 2 2 1 1 1 1 2

5 1 3 2 2 2 3 2 1 2 2 1 1 3 3

6 2 3 2 1 2 3 3 2 2 3 1 2 3 3

7 2 2 2 1 2 2 3 2 2 2 1 1 3 3

8 2 3 2 1 2 3 3 1 1 3 2 2 2 3

9 2 3 2 2 3 2 3 3 2 2 3 2 2 3

10 2 2 1 1 2 2 3 3 3 3 2 2 2 3

11 2 3 2 1 3 3 3 3 3 3 2 1 2 2

12 2 2 2 2 2 2 3 3 3 3 1 1 3 3

13 2 2 1 1 2 2 3 2 2 3 1 1 2 3

14 1 2 1 1 1 2 3 2 1 3 1 1 3 3

15 2 2 2 1 2 2 3 3 3 3 1 1 2 3

16 2 3 2 1 2 3 2 3 3 2 1 1 2 3

17 3 3 2 2 2 3 3 2 1 3 -- -- 2 2

18 1 1 2 1 2 2 2 2 2 2 2 3 2 3

19 2 2 2 2 2 3 3 2 3 3 1 3 3 3

20 2 3 1 1 2 3 3 2 1 3 2 2 3 3

21 2 3 1 1 2 3 3 2 3 3 1 1 2 3

22 2 3 1 1 2 2 2 2 1 3 2 2 2 3

23 2 3 2 1 2 3 2 2 2 3 1 2 2 3

24 1 3 2 1 1 2 1 3 2 1 1 1 3 3

25 2 2 2 2 2 2 2 2 2 2 2 2 3 3

26 2 2 2 1 2 3 3 2 1 3 -- -- 3 2

27 2 3 2 1 1 1 1 1 2 1 2 2 3 3

28 2 3 2 1 2 1 1 1 1 1 2 2 3 3

29 1 3 1 1 2 3 2 2 1 2 2 2 3 3

30 1 2 1 1 3 3 2 3 2 2 1 1 2 3

31 2 3 1 1 2 2 2 2 3 2 1 3 3 3

32 1 1 1 2 2 1 1 1 2 1 1 2 3 3

33 2 2 2 1 2 2 3 2 2 3 1 1 2 3

34 2 2 1 1 2 2 2 3 3 2 1 1 2 3

35 2 2 1 1 2 2 3 2 1 3 1 1 2 3

36 2 3 2 1 2 3 3 3 3 3 3 -- 1 3

37 1 2 1 1 2 2 1 2 1 2 1 1 2 3

38 1 1 1 1 1 1 3 3 3 3 1 1 3 3

39 1 3 1 1 2 3 3 2 1 3 1 1 3 3

40 2 3 2 2 3 3 3 3 3 3 1 1 3 3

41 3 3 3 3 3 3 3 3 3 3 3 3 3 3

42 2 2 1 1 2 2 2 2 1 2 2 1 3 3

43 2 2 2 1 2 2 2 2 2 2 2 2 3 3

44 -- 2 2 1 2 2 3 3 3 3 2 2 3 3

45 2 2 1 1 2 2 3 3 2 3 2 1 2 3

46 2 2 2 1 2 2 2 2 2 2 1 2 3 3

47 2 2 2 2 2 2 2 2 2 2 2 2 2 3

48 2 3 2 2 2 2 3 3 2 2 2 2 2 3

49 1 1 1 1 1 1 2 2 2 2 2 2 2 3

50 2 2 2 2 2 2 3 3 3 3 2 2 2 3

51 1 3 1 1 1 1 3 3 3 3 1 1 3 3

52 2 3 1 1 2 3 3 3 2 3 2 2 3 3

53 1 1 1 1 1 1 2 2 2 2 1 1 3 3

54 2 3 1 1 3 3 3 3 3 3 1 1 3 3
55 2 3 1 1 2 3 3 3 3 3 2 2 3 3

INDIVIDUAL INPUT SUMMARY: VOTES

MIDDLE SCHOOLS HIGH SCHOOLS SPECIALTY CENTRAL

MIDDLE SCHOOLS

4 Campuses split:  Tier1 / Tier 2

2 Campuses split:  Tier2 / Tier3

HIGH SCHOOLS

4 Campuses split:  Tier2 / Tier 3

Isolated votes: Tier1 

55
Voting 

Participants



LRFP Mtg#2 Follow-up | Individual Results: Campus Sort
SBISD LRFPC 

Engagement: 

LRFPC Member MMS NMS SBMS SFMS SOMS SWMS MHS NHS SWHS SHS SBEC WAIS AG Guthrie

1 1 1 1 1 1 1 2 2 2 2 1 1 2 2

2 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

3 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

4 2 3 1 1 2 3 3 2 2 1 1 1 1 2

5 1 3 2 2 2 3 2 1 2 2 1 1 3 3

6 2 3 2 1 2 3 3 2 2 3 1 2 3 3

7 2 2 2 1 2 2 3 2 2 2 1 1 3 3

8 2 3 2 1 2 3 3 1 1 3 2 2 2 3

9 2 3 2 2 3 2 3 3 2 2 3 2 2 3

10 2 2 1 1 2 2 3 3 3 3 2 2 2 3

11 2 3 2 1 3 3 3 3 3 3 2 1 2 2

12 2 2 2 2 2 2 3 3 3 3 1 1 3 3

13 2 2 1 1 2 2 3 2 2 3 1 1 2 3

14 1 2 1 1 1 2 3 2 1 3 1 1 3 3

15 2 2 2 1 2 2 3 3 3 3 1 1 2 3

16 2 3 2 1 2 3 2 3 3 2 1 1 2 3

17 3 3 2 2 2 3 3 2 1 3 -- -- 2 2

18 1 1 2 1 2 2 2 2 2 2 2 3 2 3

19 2 2 2 2 2 3 3 2 3 3 1 3 3 3

20 2 3 1 1 2 3 3 2 1 3 2 2 3 3

21 2 3 1 1 2 3 3 2 3 3 1 1 2 3

22 2 3 1 1 2 2 2 2 1 3 2 2 2 3

23 2 3 2 1 2 3 2 2 2 3 1 2 2 3

24 1 3 2 1 1 2 1 3 2 1 1 1 3 3

25 2 2 2 2 2 2 2 2 2 2 2 2 3 3

26 2 2 2 1 2 3 3 2 1 3 -- -- 3 2

27 2 3 2 1 1 1 1 1 2 1 2 2 3 3

28 2 3 2 1 2 1 1 1 1 1 2 2 3 3

29 1 3 1 1 2 3 2 2 1 2 2 2 3 3

30 1 2 1 1 3 3 2 3 2 2 1 1 2 3

31 2 3 1 1 2 2 2 2 3 2 1 3 3 3

32 1 1 1 2 2 1 1 1 2 1 1 2 3 3

33 2 2 2 1 2 2 3 2 2 3 1 1 2 3

34 2 2 1 1 2 2 2 3 3 2 1 1 2 3

35 2 2 1 1 2 2 3 2 1 3 1 1 2 3

36 2 3 2 1 2 3 3 3 3 3 3 -- 1 3

37 1 2 1 1 2 2 1 2 1 2 1 1 2 3

38 1 1 1 1 1 1 3 3 3 3 1 1 3 3

39 1 3 1 1 2 3 3 2 1 3 1 1 3 3

40 2 3 2 2 3 3 3 3 3 3 1 1 3 3

41 3 3 3 3 3 3 3 3 3 3 3 3 3 3

42 2 2 1 1 2 2 2 2 1 2 2 1 3 3

43 2 2 2 1 2 2 2 2 2 2 2 2 3 3

44 -- 2 2 1 2 2 3 3 3 3 2 2 3 3

45 2 2 1 1 2 2 3 3 2 3 2 1 2 3

46 2 2 2 1 2 2 2 2 2 2 1 2 3 3

47 2 2 2 2 2 2 2 2 2 2 2 2 2 3

48 2 3 2 2 2 2 3 3 2 2 2 2 2 3

49 1 1 1 1 1 1 2 2 2 2 2 2 2 3

50 2 2 2 2 2 2 3 3 3 3 2 2 2 3

51 1 3 1 1 1 1 3 3 3 3 1 1 3 3

52 2 3 1 1 2 3 3 3 2 3 2 2 3 3

53 1 1 1 1 1 1 2 2 2 2 1 1 3 3

54 2 3 1 1 3 3 3 3 3 3 1 1 3 3
55 2 3 1 1 2 3 3 3 3 3 2 2 3 3

INDIVIDUAL INPUT SUMMARY: VOTES

MIDDLE SCHOOLS HIGH SCHOOLS SPECIALTY CENTRAL

MIDDLE SCHOOLS

4 Campuses split:  Tier1 / Tier 2

2 Campuses split:  Tier2 / Tier3

HIGH SCHOOLS

4 Campuses split:  Tier2 / Tier 3

Isolated votes: Tier1 

SPECIALTY MS/HS

SBEC / WAIS trending: Tier 1

55
Voting 

Participants



LRFP Mtg#2 Follow-up | Individual Results: Campus Sort
SBISD LRFPC 

Engagement: 

LRFPC Member MMS NMS SBMS SFMS SOMS SWMS MHS NHS SWHS SHS SBEC WAIS AG Guthrie

1 1 1 1 1 1 1 2 2 2 2 1 1 2 2

2 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

3 -- -- -- -- -- -- -- -- -- -- 1 1 3 1

4 2 3 1 1 2 3 3 2 2 1 1 1 1 2

5 1 3 2 2 2 3 2 1 2 2 1 1 3 3

6 2 3 2 1 2 3 3 2 2 3 1 2 3 3

7 2 2 2 1 2 2 3 2 2 2 1 1 3 3

8 2 3 2 1 2 3 3 1 1 3 2 2 2 3

9 2 3 2 2 3 2 3 3 2 2 3 2 2 3

10 2 2 1 1 2 2 3 3 3 3 2 2 2 3

11 2 3 2 1 3 3 3 3 3 3 2 1 2 2

12 2 2 2 2 2 2 3 3 3 3 1 1 3 3

13 2 2 1 1 2 2 3 2 2 3 1 1 2 3

14 1 2 1 1 1 2 3 2 1 3 1 1 3 3

15 2 2 2 1 2 2 3 3 3 3 1 1 2 3

16 2 3 2 1 2 3 2 3 3 2 1 1 2 3

17 3 3 2 2 2 3 3 2 1 3 -- -- 2 2

18 1 1 2 1 2 2 2 2 2 2 2 3 2 3

19 2 2 2 2 2 3 3 2 3 3 1 3 3 3

20 2 3 1 1 2 3 3 2 1 3 2 2 3 3

21 2 3 1 1 2 3 3 2 3 3 1 1 2 3

22 2 3 1 1 2 2 2 2 1 3 2 2 2 3

23 2 3 2 1 2 3 2 2 2 3 1 2 2 3

24 1 3 2 1 1 2 1 3 2 1 1 1 3 3

25 2 2 2 2 2 2 2 2 2 2 2 2 3 3

26 2 2 2 1 2 3 3 2 1 3 -- -- 3 2

27 2 3 2 1 1 1 1 1 2 1 2 2 3 3

28 2 3 2 1 2 1 1 1 1 1 2 2 3 3

29 1 3 1 1 2 3 2 2 1 2 2 2 3 3

30 1 2 1 1 3 3 2 3 2 2 1 1 2 3

31 2 3 1 1 2 2 2 2 3 2 1 3 3 3

32 1 1 1 2 2 1 1 1 2 1 1 2 3 3

33 2 2 2 1 2 2 3 2 2 3 1 1 2 3

34 2 2 1 1 2 2 2 3 3 2 1 1 2 3

35 2 2 1 1 2 2 3 2 1 3 1 1 2 3

36 2 3 2 1 2 3 3 3 3 3 3 -- 1 3

37 1 2 1 1 2 2 1 2 1 2 1 1 2 3

38 1 1 1 1 1 1 3 3 3 3 1 1 3 3

39 1 3 1 1 2 3 3 2 1 3 1 1 3 3

40 2 3 2 2 3 3 3 3 3 3 1 1 3 3

41 3 3 3 3 3 3 3 3 3 3 3 3 3 3

42 2 2 1 1 2 2 2 2 1 2 2 1 3 3

43 2 2 2 1 2 2 2 2 2 2 2 2 3 3

44 -- 2 2 1 2 2 3 3 3 3 2 2 3 3

45 2 2 1 1 2 2 3 3 2 3 2 1 2 3

46 2 2 2 1 2 2 2 2 2 2 1 2 3 3

47 2 2 2 2 2 2 2 2 2 2 2 2 2 3

48 2 3 2 2 2 2 3 3 2 2 2 2 2 3

49 1 1 1 1 1 1 2 2 2 2 2 2 2 3

50 2 2 2 2 2 2 3 3 3 3 2 2 2 3

51 1 3 1 1 1 1 3 3 3 3 1 1 3 3

52 2 3 1 1 2 3 3 3 2 3 2 2 3 3

53 1 1 1 1 1 1 2 2 2 2 1 1 3 3

54 2 3 1 1 3 3 3 3 3 3 1 1 3 3
55 2 3 1 1 2 3 3 3 3 3 2 2 3 3

INDIVIDUAL INPUT SUMMARY: VOTES

MIDDLE SCHOOLS HIGH SCHOOLS SPECIALTY CENTRAL

MIDDLE SCHOOLS

4 Campuses split:  Tier1 / Tier 2

2 Campuses split:  Tier2 / Tier3

HIGH SCHOOLS

4 Campuses split:  Tier2 / Tier 3

Isolated votes: Tier1 

SPECIALTY MS/HS

SBEC / WAIS trending: Tier 1

CENTRAL FACILITIES

Ag Farm split: Tier2 / Tier3

Guthrie clear: Tier3

55
Voting 

Participants



MMS NMS SBMS SFMS SOMS SWMS MHS NHS SWHS SHS SBEC WAIS AG Guthrie

TIER 1 14 6 25 41 8 8 5 5 12 5 30 27 2 2

TIER 2 36 21 27 11 39 24 17 27 23 19 20 21 23 5

TIER 3 2 26 1 1 6 21 31 21 18 29 3 4 30 48

"Blank" 3 2 2 2 2 2 2 2 2 2 2 3 0 0

Total Votes Cast 55 55 55 55 55 55 55 55 55 55 55 55 55 55

MIDDLE SCHOOLS HIGH SCHOOLS SPECIALTY CENTRAL

LRFP Mtg#2 Follow-up | Individual Results: Tier Strategy Sort

TIER 1

VOTES Ranking

41 SFMS

30 SBEC

27 WAIS

25 SBMS

14 MMS

12 SWHS

8 SOMS

8 SWMS

6 NMS

5 MHS

5 NHS

5 SHS

2 AG

2 Guthrie

TIER 2

VOTES Ranking

39 SOMS

36 MMS

27 SBMS

27 NHS

24 SWMS

23 SWHS

23 AG

21 NMS

21 WAIS

20 SBEC

19 SHS

17 MHS

11 SFMS

5 Guthrie

TIER 3

VOTES Ranking

48 Guthrie

31 MHS

30 AG

29 SHS

26 NMS

21 SWMS

21 NHS

18 SWHS

6 SOMS

4 WAIS

3 SBEC

2 MMS

1 SBMS

1 SFMS

55
Voting 

Participants



LRFP Mtg#2 Follow-up | Individual Results: Handout



LRFP Mtg#2 Follow-up | Individual Results: Handout



LRFP Mtg#2 Follow-up | Individual Results: Handout



LRFP Mtg #3
New

Information



LRFP Mtg#3 New Information | Project Cost Assumptions

COST ANALYSIS

The CTE Facilities Assessment 
Cost Analysis will include the following 
Total PROJECT COST components:

• Estimated Hard Costs
Demolition Costs
Renovation Costs
Equipment Costs
Contingency Allocation

• Estimated Soft Costs
Professional Services Fees
Permits, Regulatory Review
Furniture & Equipment
Technology Capacity
Contingency Allocation

• Estimated Future Cost Projection
Current Cost – Year 2021
Escalation Rate – adjusting % rate per year

over future planning timeline



LRFP Mtg#3 New Information | Project Cost Summary Data

Key Planning Factors:

• Project Cost Data 

is based on 

current costs 

(Year 2021).

• Future Cost Data 

will need to be 

adjusted based 

on escalation at 

appropriate time.

TIER 2

ADD MISSING + 

IMPROVE ADJACENCIES

TIER 3

MEET 

CTE ED SPECIFICAITONS

TIER 1

IN PLACE, 

AS IS



LRFP Mtg#3 New Information | Project Timeline Parameters

Timeline 1

Timeline 2

Timeline 3

Year 2Year 1 Year 3

TIER 1

12 months

TIER 2

18 months

TIER 3

24 months

Key Planning Parameters:
• Ideal time to complete a project is “mid-year” to allow for typical school start

• These timelines are “proposed” construction time frames for each Tier Strategy type



Questions?



LRFP Committee Mtg #3        STEP1 = 12 Tables (Table Consensus)
Engagement Exercise:        STEP2 =   4 Tables (Group Consensus)

Item  



SET-UP

Tools

Rules

CONSENSUS: 12 Tables

Group CONSENSUS

Stantec Facilitators will assist 

“merged tables” to achieve … 

CONSENSUS 

on

“Tier Strategy”

+

“Draft Timeline”

LRFP Committee Engagement: LRFP Table Consensus

REVIEW

4 Table 

Results

CTE LRFP Committee Mtg #3 | LRFP Committee Engagement Activity

Table CONSENSUS

Assign a “Tier Strategy” 

for each facility

+

Develop a “Draft Timeline”

LRFP for 14 campuses

NEXT

NEXT

NEXT

5 min 30 minutes      5 min              30 minutes                  5 min 

START FINISHCONSENSUS: 4 Tables

Part 1

Part 2



Tier Strategy Gameboard
Agree on Campus Tier

“Tools” for the LRFP Table Consensus

CTE LRFP Committee Mtg #2 | LRFP Committee Engagement Activity

CTE Ed Spec Comparison Data
Reference Information

LRFP Timeline Gameboard
Prioritize Project Timing



LRFP Mtg#3 Engagement | Project Timeline Parameters

Key Planning Information:
• “Mid-year completion” is ideal time to 

for a project to allow for typical school 

start (August school start)

• “Tier Strategy timeline duration” are 

proposed construction time frames

(12 months, 18 months, 24 months)

LRFP Planning Guidelines
• “Prioritize” LRFP Projects on Timeline

Higher Priority: Closer to Year 1

Lower Priority: Closer to Year 6

• Maximum Limits / Single Year  

3 Middle Schools / Year

2 High Schools / Year

7 Total Projects / Year

• Helpful Planning Tips

“Tier 3” projects = Spread across timeline 

(longest duration)

“Tier 1” projects = Location might be 

driven by maximum limit / single year

Tier 1 Strategy

Tier 2 Strategy

Tier 3 Strategy

TIER 2

18 months

TIER 3

24 months

TIER 1

12 months

3          6          7         7          6          3

TIER 1

12 months

TIER 1

12 months

TIER 1

12 months

TIER 1

12 months

TIER 2

18 months

TIER 2

18 months

TIER 2

18 months

TIER 2

18 months

TIER 3

24 months

TIER 3

24 months

TIER 3

24 months



With the information you have available, 

assign a “Tier Strategy” + develop “LRFP Timeline”

Set “personal preferences” aside: Think about District as a whole.

10 min: Quickly agree on “Tier Strategy” for each campus.

20 min:  Develop “Proposed LRFP Timeline” for 14 projects.

Use “resources” available to you: SBISD + Stantec captains. 

“Rules” for the LRFP Table Consensus

CTE LRFP Committee Mtg #2 | LRFP Committee Engagement Activity

1

3

2

4



LRFP Committee Engagement: Group Consensus

CTE LRFP Committee Mtg #3 | LRFP Committee Engagement Activity

Merge 12 Tables into 4 Groups

Group “A”

Jennifer

Group “B”

Kimberly

Group “C”

Gin

Group “D”

Mark

531 642 1197 12108



LRFP Committee Mtg #3        What to Expect: LRFP Mtg#4
Meeting Wrap-up:        Closing Remarks

Item  



EXPLORE

LRFP #2
June 8th (SBMS) 

INPUT / FEEDBACK:

(Initial Option)

Individual Report Card

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Organized by 

Building Type

Individual 

INPUT / FEEDBACK:

CAMPUS TIER 

STRATEGY

(MS, HS, Specialty and 

Central Facilities)

INITIAL Input: 

CTE Facilities 

Assessment

Final Report Summary

DEVELOP

LRFP #3
June 24th (SFMS) 

DEVELOP Plan:

Long Range Plan

Confirm Tier Strategy

Create LRFP Timeline

CTE LRFP: 

(Develop Options)

12 Tables → 4 Tables

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Timeline Order Priority

(Building Type)

Small + Medium Group

INPUT / FEEDBACK:

CAMPUS TIER 

STRATEGY

+

BLDG TIMELINE

FOCUS: FRAMEWORK

LRFP #4
July 8th (SWHS)

REFINE / FINALIZE Plan:

Long Range Plan

Recommended Option

CTE LRFP: 

(Refine Plan)

Group Discussion

Improvement Strategy

(Tier 1 + Tier 2 + Tier 3)

Timeline Order Priority

(Building Type)

Large Group

CONSENSUS:

RECOMMENDATION

LRFP Campus Tier 

Strategy + Bldg Priority

DRAFT Presentation

REFINE / FINALIZE

LRFP #1
May 18th (SHS)

Topics

Discussed

Meeting

Objective

Informed

Direction

BUILD + SEEK CONSENSUS

1

2

3

BASELINE DATA:

(Instruction / Facility)

CTE Task Force

CTE Curriculum

CTE Education Spec

CTE Assessment: 

(April Status Update) L
R

F
P

 R
e

c
o

m
m

e
n

d
a

ti
o

n

S
B

IS
D

 B
o

a
rd

 –
J

u
ly

 1
9

, 
2

0
2

1

LRFP Charge

Information | Data: 

LRFP Framework 
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OVERVIEW

CTE Long Range Facilities Planning| CTE LRFP Meetings Schedule – WHAT to EXPECT NEXT



THANK YOU !

LRFP Meeting #4
July 8th at SWHS


