
 

 
 
 
 
 
 
 
 
 
 
 
 
 

District Improvement Team 
Thursday, February 4, 2021 

5:00 – 7:00 pm 
 

Via Zoom 
https://zoom.us/j/95809790469?pwd=UmlNMWgwNEdUL1FUNWxPNHkxU0kzdz09 

 
 

AGENDA 
 

 
                                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
2020-21 DIT Meeting Dates: 
Thursday, March 4 
Thursday, April 1 
Thursday, May 6
 

Welcome  Anne Daily and John Pisklak, District Improvement Team Co-
Chairs  
 

District Update Dr. Jennifer Blaine, Superintendent of Schools  
 

Approval of Minutes Anne Daily and John Pisklak 
 

ESSA Plan Progress Update Lawanda Coffee, Director of External Funding & Compliance 
and Gary Henry, Director of Talent & Support Services 
 

Reading Diagnostic Update 
 

Dr. Kristin Craft, Associate Superintendent for Academics 

Texas Academic Performance Report 
(TAPR) 

Dr. Keith Haffey, Executive Director for Assessment & 
Compliance 
 

Visioning for the Future Committee 
Update 

Linda Buchman, Associate Superintendent for Communications 
& Community Engagement 
 

2021 DIT Elections Update Linda Buchman 
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