
COLLEGE PLANNING IN 
MIDDLE SCHOOL

We bina r de s igne d s pe c if ic a lly for SBISD familie s  and t he  
Pa re nt  U c ommunit y



16 years  in educat ional cons ult ing
13 years  with Firat Educat ion
Over 15,000 hrs of cons ult ing for college admis s ions
Over 11,000 hrs of t utoring for SAT and/or ACT
9 books  publis hed
Over 1000 college acceptances
41 Ivy acceptances
22 int ernat ional acceptances
Vis it ed over 280 colleges  
Over $108 mil in t ot al merit -bas ed s cholars hips

ABOUT 
IBRAHIM FIRAT



FOUNDED
Firat  Educat ion 
was  founded in 

2008

About  FIRAT Educat ion

2008 1000
+

SERVED
Firat  Educat ion 
has  s erved over 
1000 s tudent s , 
nat ionally and 
int ernat ionally

CONSULTANTS
There are  14 

cons ult ant s  on 
the  Firat  Team

14 11

CITIES
Firat  Educat ion 

has  a pres ence in 
e leven large

US cit ies

2

OFFICES
Firat  Educat ion 

has  two phys ical 
offices  and 

headquart ered in 
Hous ton, TX

+9

ACT
The average ACT 

increas e  of a Firat  
s t udent  who 
follows  their 

pers onalized Firat  
plan.

SAT
The average SAT 

increas e  of a Firat  
s t udent  who 
follows  their 

pers onalized Firat  
plan.

+390 98%

COLLEGE
98% of s tudent s  
admit t ed into at

leas t  1  of t heir t op 
2 s chools



Agenda
FOR SBISD PARENT U

• Top factors  in college admis s ions

• What  happens  in 9 th grade s t ays  in…

• Cas e Study 1: Adam (7 th grade) 

• Act ion Plan For Adam

• Cas e Study 2: Parker (7 th grade) 

• Act ion Plan For Parker

• Where are  t hey now: Debriefing Adam & Parker

• Q&A



TOP FACTORSGPA and/or 
Rank Curriculum 

RIgor

SAT or ACT

Relevant 
Activities/

Leadership

ESSAY

Ability 
to pay

Strong Rec 
Letters



TYPICAL DISTRIBUTION OF TOP FACTORS

COLLEGE 
ADMISSIONS

Factors and Weight

GPA/Class Rank
30%

Curriculum Rigor
25%

SAT/ACT
20%

Relevant Activities/Leadership
10%

College Essays
5%

Strong Rec Letters
5%

Ability to 
Pay
5%



WHAT HAPPENS IN 9t h GRADE STAYS IN…
YOUR HIGH SCHOOL TRANSCRIPT

YOUR HIGH SCHOOL TRANSCRIPT IS YOUR GATEWAY TO…

COLLEGE



TRUTH IN NUMBERS



PERSONAL
• 7th grade / male  / 12 years  old
• Act ive, outdoorsy, athlet ic, charming

ACADEMIC
• Mid 80s  averages  for mos t  clas s es , one in 70s
• Complet es  s ome homework, forget s  mos t , lowers  averages
• Pop quizzes  hurt  him, but  exams  in mid 90s
• Teachers  des cribe him as  “brilliant ”, “only if he  applied hims elf” 

ADAM

CASE STUDY 1



IS ADAM READY 
FOR HIGH 
SCHOOL?



ACTION PLAN FOR  ADAM

STEP 1: Goal s et t ing for college & high s chool
STEP 2: Learn t he s t eps  t o reach t hos e goals  
(i.e . college admis s ions  factors )
STEP 3: Ident ify s pecific gaps  in habit s  and s kills  
via as s es s ment s  and int erviews
STEP 4: 13-hour plan t o complet e in 13 months  
t hrough the end of 8 th grade. 



PERSONAL
• 7th grade / female  / 12 years  old
• Act ive, outdoorsy, athlet ic, charming

ACADEMIC
• Mid 90s  averages  for mos t  clas s es , one in 80s
• Complet es  all homework and ext ra credit s
• Most  exams  in mid-to-high 80s , low 90s
• Teachers  des cribe  her as  “joy t o have”, “s cholarly”, but  

“overthinking” at  t imes  and “s t res s es  out ” 

PARKER

CASE STUDY 2



IS PARKER READY 
FOR HIGH 
SCHOOL?



ACTION PLAN FOR  PARKER

STEP 1: Goal s et t ing for college & high s chool
STEP 2: Learn t he s t eps  t o reach t hos e goals  
(i.e . college admis s ions  factors )
STEP 3: Ident ify s pecific gaps  in habit s  and s kills  
via as s es s ment s  and int erviews
STEP 4: 13-hour plan t o complet e in 13 months  
t hrough the end of 8 th grade. 



DIFFERENT STUDENTS

DIFFERENT CASES

SAME ACTION PLAN



WHAT WAS DIFFERENT :

• Goals  and pathways  t o get  t here
• Gaps  in habit s  and s kills  
• Execut ion of t he act ion plan



WHERE ARE THEY NOW: DEBRIEFING ADAM & PARKER

ADAM

25 YRS OLD

CURRENTLY: LAW SCHOOL, UNIVERSITY OF TEXAS-AUSTIN

GRADUATED MAGNA CUM LAUDE, SYRACUSE UNIVERSITY 

SPORTS MANAGEMENT



WHERE ARE THEY NOW: DEBRIEFING ADAM & PARKER

PARKER

22 YRS OLD

CURRENTLY: MARKET ANALYST, HILTON HOTELS

GRADUATED SUMMA CUM LAUDE, UNIVERSITY OF GEORGIA

BUSINESS ADMIN & MARKETING



QUESTIONS?



Cont act Informat ion
FOR QUESTIONS, 
SUGGESTIONS, AND MORE

IBRAHIM FIRAT
Chief Educational Consultant
ibrahim@firat educat ion.com

@ICFIRAT

IBRAHIM FIRAT

www.firateducation.com
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