
 

 
 
 
 
 
 
 
 
 
 
 
 
 

District Improvement Team 
Thursday, November 7, 2019 

5:00 – 7:00 pm 
Wayne Schaper Leadership Center – Board Room 

AGENDA 
 
 
 
 
Welcome                                                                                    Linda Buchman, Associate Superintendent for       
                                                                                               Community Relations  
 

   Approval of Minutes                                                                  Linda Buchman, Associate Superintendent for  
                                                                                                     Community Relations 

  
District Improvement Plan Process                                              Dr. Kristin Craft, Associate Superintendent for                                                        
                                                                                               Academics, Lawanda Coffee, Director for   
                                                                                               External Funding & Compliance, Debbie Muniz,                  

        Research Coordinator  
                                                                                                
District Update                                                                            Dr. Jennifer Blaine, Superintendent of Schools 

  
                                                           

 
 

2019-20 DIT Meeting Dates: 
Thursday, December 6 
Thursday, January 9 
Monday, January 27, 2020 Board Meeting 
Thursday, February 6 
Thursday, March 5 
Thursday, April 2 
Thursday, May 7     
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