Course Weight Task Force
Agenda
September 27, 2017

1. Preliminary Empathy Share-out
2. Guiding Principles — Top Three
3. Proposals
a. Clear Articulation
b. Advocacy
i. How does this proposal help us better achieve one or more of our guiding
principles?
ii. Who most benefits from this proposal?
iii. Who is disadvantaged by this proposal?
iv. Why do you believe the advantages outweigh the disadvantages?
c. Issue spotting
i. How might this proposal take us away from our guiding principles?
ii. What are the possible unintended consequences?
iii. Why might the disadvantages (stated & unintended) be greater than the
advantages?
d. Reconciliation
i. Isthere a way to modify the proposal to make it better?
4. Next steps/Next Meeting
a. Decide which proposals meet the “Guiding Principles” standard
b. “Test drive” the impact of those proposals, individually and as a package
c. Create a draft proposal for initial review
d. October 24



