
 

 
 
 
 
 
 
 
 
 
 
 
 
 

District Improvement Team 
Thursday, March 5, 2020 

5:00 – 7:00 pm 
Wayne Schaper Leadership Center – Board Room 

AGENDA 
 

 
 

Welcome  Linda Buchman, Associate Superintendent for 
Community Relations 

 
Approval of Minutes (Nov. 2019 and Feb. 2020)  Linda Buchman 
 
 
District Update  Linda Buchman 
  Kristin Craft, Associate Superintendent for 

Academics, and  
  Karen Heeth, Associate Superintendent for 

Administration and Talent 
 
 
Equity Plan   Lawanda Coffee, Director for External 

Funding 
 
HR/Talent Strategy Report  Karen Heeth 
 
 
T-2-4 Update  Lance Stallworth, Executive Director for 

Student Support Services  
 
 
 

 
2019-20 DIT Meeting Dates: 
Thursday, April 2 
Thursday, May 7     
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